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EQUITY, JUSTICE, AND INCLUSION
SUBCOMITTEE

COMPOSITION
A subcommittee of the Personnel, Planning & Policy Committee (PPP) will be formed to
complete the charge outlined. The subcommittee will consist of six (6) voting members.
Each member will be recommended by the PPP and appointed by the President of the
Board of Trustees for the duration of this working subcommittee.
o

One (1) Library Trustee who serves on the PPP

o

One (1) Library staff member who serves on the Library Antiracism & Equity
Collective

o

Four (4) members of the Amherst community, no fewer than three (3) of whom
shall represent communities that have been historically marginalized.
Appointments shall strive to represent a broad range of the Town’s socio-economic
diversity. To that end, financial stipends will be provided to support the work of
Committee members.

o

A member of the Town Diversity, Equity & Inclusion Committee will be invited to
participate as a liaison.

PURPOSE
The subcommittee will critically examine, including through the solicitation of
community feedback, the policies, procedures, and culture of the Library. The
subcommittee will further engage the community to develop and recommend an Equity
Framework and Action Plan to guide the implementation of changes at the Library to
repair, heal, and renew our institution and seek to ensure that the Library serves the
community in a manner where diversity thrives, inclusion and belonging is the norm,
and equity in all its forms is a guiding principle.

CHARGE
The subcommittee shall engage the community through outreach to:
o
o
o
o

Develop and recommend a draft Equity framework to PPP that will guide the
review and creation of policies, planning, and decision-making
Develop and recommend a draft Equity Action plan to the PPP
Provide recommendations to PPP specific to the Library’s Long-Range Plans and
annual Action Plans
Develop and propose a structure or standing subcommittee charge that will
enable the Library to carry forward the recommendations of the subcommittee
and continue the Library’s commitment to equity, justice, and inclusion

REPORTS
A final Equity Framework and Equity Action Plan to the Library Board of Trustees.
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