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Jones Library Annual Report FY2020

1. Overdue fines were eliminated at the Amherst Library System!
2. The Jones hosted a Naturalization Ceremony in the Woodbury Room.
3. We initiated a subscription to a high-quality and comprehensive video training for staff on serving
patrons experiencing homelessness.
4. We launched our new subscription to Kanopy, a streaming video service with over 30,000
acclaimed independent, foreign, documentary, and classic films. Circulation soared after the
pandemic began.
5. An exhibited was created in downtown Amherst as part of the Library’s Centennial Celebration
where panels displaying Library history were hung in the windows of eight downtown businesses.
6. We held the first all-day staff development day in recent years, which included Narcan (opioid
overdose treatment) training for staff.

1. This year’s “On the Same Page –
Amherst” program featured the book
Call Me American by author Abdi Nor
Iftin. Approximately 200 people
participated by reading the book,
attending programming and book
discussions, and attending the final
author event.
2. The Munson Memorial staff held a
monthly virtual Book Club and a weekly
“Kids Korner” Zoom meeting.
3. A monthly “Civics & Democracy Series”
was held throughout the fall featuring
speakers and presentations highlighting
various topics of civic responsibility and
FY13 Teen Librarian Position Created
FY20 COVID
participation in democratic government.
FY19 Teen Librarian Position Vacant
4. The Youth Services department was able to offer some of its most
well-attended and inclusive all-ages programs such as the Monster Mash party in October. This
event featured crafts, games, sensory play for our littlest participants, a photobooth created by the
Teen Advisory Board, and the fabulous transformation of the Woodbury Room into a costumed
dance party.
5. We were also able to offer several community partnership programs with local institutions, such as
a special Nonfiction Book Club meeting for kids ages 6-9 at the Amherst College Benneski Museum,
and a special Graphic Novel Book Club series that included a visit to the Eric Carle Museum to
explore the “Now & Then” exhibit that paired original art from contemporary illustrators with
artwork they created in childhood.
6. The teen Zine Club began as a drop-in program at the Library, with the Club working in tandem with
the month-long Book Making workshop series, which included sessions on printmaking, paper
making, collage, and book binding. Zine Club adapted quickly to provide connection and
community during the early months of quarantine, producing regular issues of our QuaranZine
from teen and staff submissions which were mailed out to a list of fifty.
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COVID-19 affected FY20 statistics because the
buildings closed to the public as of March 16,
2020. That being said, Library services never
stopped; staff quickly adapted the way they
served the community. From FY19 to FY20,
attendance dropped by 31%; the number of
reference questions asked dropped by 24%; and
overall circulation dropped by 14%.
Interestingly, the number of Amherst residents
with Library cards increased by 6%, and our total
holdings increased by 18%; this is primarily due
to increased usage of digital materials/eContent.

FY20 COVID
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COVID-19 had minimal impact on
the Library’s FY20 income. The
Town appropriation was increased
by 2.5% over FY19; the capital
appropriation was increased by
168%; and due, in part, to a large
bequest, the amount the Library
raised through fundraising efforts
increased by 200%. Decreases
were seen in the amount taken in
through the sale of merchandise,
meeting room rental fees, and
printing fees. There was also a
small decrease in the amount of
money the Library requested from
the Friends because in-person
programming was suspended in
March.
FY11 Woodbury Bequest
FY19 Not Including Funds Remaining in Friends Accounts
Received
FY19 Kanopy Subscription Begins
FY20 VanSteenberg Bequest
Received

COVID-19 definitely affected how
the Library expended its funds
during FY20. Because patrons
were required to stay home
starting in March, the Library
began to focus its purchasing on
eContent rather than physical
items. For example, purchases of
books decreased by 21% and
purchases of audio-visual
materials decreased by 37%.
Operations and maintenance
expenses increased by 37% and
8% respectively, due to the need
for extra cleaning supplies and
PPE. Utilities costs, on the other
hand, decreased by 28% due to a
lack of patrons in the buildings.

FY13 Woodbury Room Renovation

FY17 Western Builders Cost Estimate
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Anti-Racism Efforts
The Trustees and staff must build on previous diversity efforts to ensure racial equity is a priority.
The Jones Building
The Town of Amherst is poised to receive a $13.9 Million construction grant from the Massachusetts Board of
Library Commissioners in July 2021. Problems with the Jones building, which will be remedied by this state
grant, include the following:
1. Too many unsupervised nooks and crannies create issues of safety (for patrons and staff) and security (for
materials).
2. The entire original 1928 portion of the Library is not ADA compliant.
3. After every snow storm, we are required to close off the front door due to the steep pitch of the roof
which dumps snow and ice onto the heads of patrons entering the building.
4. The atrium roof is poorly designed and has leaked since it was installed. Many attempts throughout the
years to make it water tight have failed, so we collect the rainwater in buckets.
5. The Children’s Room is neither large enough to house its collection (it must be located on two different
floors of the Library), nor the number of computers necessary to meet the demand of the youth.
6. There is no separate teen/young adult space.
7. The Jones is in need of new HVAC equipment and software because the system is at the end of its lifecycle, costly, and inefficient.
8. The InterLibrary Loan delivery office is not climate controlled and there is not enough space for the
delivery bins to be housed and stored at waist-level height.
9. There is insufficient space for group and one-on-one ESL tutoring sessions.
10. Our Special Collections department lacks sufficient storage space for new manuscripts and other additions,
and there is no place to process additions to the collection.
11. Patrons are unsure of which staircase/elevator to take to get to the upper floors. Thus, Special Collections
and the Burnett Art Gallery are difficult to find.
12. The Adult Circulation Desk is confusing because there are three service points and it is hard to recognize as
the service desk.
13. The only adult public restrooms are located on the lower level, which is closed 30 minutes before the
Library closes each night (i.e., for security purposes).
14. The Telecommunications Room is too small, and we have data wiring running through pipes in our boiler
room.
15. The building is not wired properly for a 21st century library, thus it cannot handle the needs of the Library.
Wiring is sometimes installed outside the walls which can be dangerous.
Funding
1. Personnel costs, including health insurance increases and increases to the minimum wage, are rising faster
than Town appropriations and are outstripping our fundraising abilities.
2. The Jones is only open two nights per week which limits the number of evening programs the Library can
offer, as well as the number of nights people who
work during the day can use the Library.
Personnel
1. Inability to fill several recently-vacated full-time
positions due to budget cuts.
2. Lack of funds for additional building maintenance
staffing hours.
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Critical to the Library’s success is:
1. Visionary leadership from the
Trustees to ensure the Jones
continues to be a value-added
entity to the Town of Amherst;
2. Fully motivated staff and
volunteers who are committed
to providing exceptional
customer service; and
3. Strong support from the
Friends of the Jones Library
System.

