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December 9, 2016

TO:

Town of Amherst Finance Committee
Town of Amherst Select Board
Paul Bockelman, Town Manager

FROM:

Sharon A. Sharry, Library Director
SharryS@JonesLibrary.org

RE:

Proposed FY2018 Town Library Budget

On behalf of the Trustees of The Jones Library, Inc., I submit to you the proposed FY2018 Town
Library Budget.
Enclosed, please find the following:











Vision Statement/Mission Statement/Critical Success Factors
Strategies/Gaps/Immediate Priorities
Recent Accomplishments
Current Challenges
Value of The Jones Library, Inc.
Jones Library FY18 Budget Summary
Organizational Chart
Impacts of a 2.5% Increase
FY2018 Budget Concerns
Relationships With Other Town Departments

I look forward to meeting with you and answering any questions you may have.
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Thank you for your time and consideration.
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VISION STATEMENT
The Jones Library staff will create a welcoming atmosphere for everyone, and will be deeply
engaged and committed to maintaining the highest levels of professionalism and providing
exceptional customer service.
The Board of Trustees, Friends of the Jones Library System, and staff will provide visionary
leadership so that the town of Amherst and its residents will continue to support the Library
through financial and volunteer support.
The Jones Library will help provide Amherst with a bridge to the latest state-of-the-art
technologies and will provide those needing training with instruction and support.
Special Collections, which includes works by Robert Frost and Emily Dickinson, will draw people
from all over the world, helping to ensure a vibrant business community.
A strong base of committed volunteers will augment the Library staff and be recognized for
their important contributions, helping the Jones Library remain strong and connected to the
entire community. Each volunteer will be matched with appropriate tasks so that their skills and
interests are aligned with the needs of the library.
The Jones Library will augment its effectiveness by developing and maintaining mutually
beneficial relationships with other Amherst town departments, with libraries and other relevant
departments and offices at surrounding colleges and universities, C/W MARS as well as with
other local business and cultural entities.
The Library will actively welcome and encourage access by members of our community with
economic and social disadvantages.
MISSION STATEMENT
The Jones Library will be a community hub to a diverse population of Amherst residents, where
books are celebrated and all members of the community can enhance their educational,
cultural, and lifelong learning pursuits.
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1. Fully motivated and engaged staff, including volunteer staff, who are committed to
providing patrons with a welcoming atmosphere and exceptional customer service.
2. Adequate financing to support current and future operations, as well as proposed building
renovations.
3. State-of-the-art technology, with flexible responses to changing technologies and the ability
to provide those technologies to patrons.
4. Support from the residents of Amherst and surrounding townships.
5. Mutually beneficial relationships with other Amherst departments, C/W MARS as well as
surrounding college libraries and institutions.
6. Ability to identify needs and serve the community of Amherst.
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CRITICAL SUCCESS FACTORS
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7. Effective marketing and public relations.
8. Strong support from the Board of Trustees and the Friends of the Jones Library System.
9. Visionary leadership from the Board and staff to ensure that the Jones Library continues to
be a value-added entity to the Town of Amherst.
10. Full engagement of all Amherst residents, from youth through seniors.
STRATEGIES
1. Provide a pleasant, safe and up-to-date building by presenting a concise and focused plan
for the renovation/expansion of the Jones Library facilities.
2. Provide relevant, quality materials, programs and services to our patrons.
3. Maintain exceptional customer service by recruiting and retaining outstanding Library
personnel.
4. Increase and enhance communication efforts through social media, an interactive website,
newspaper and radio.
5. Expand funding through the Town of Amherst’s appropriations, the Library’s Annual Fund,
Capital Fund, Planned Giving program, Sammys and new innovative resources.
6. Offer and promote the latest state-of-the-art technologies to both staff and patrons.
7. Honor Amherst’s rich history through preservation and promotion of the Special
Collections.
8. Advocate with local, state, and federal legislators regarding the importance of Library
funding.
GAPS
1. Although the Jones Library patrons appreciate many aspects of the current facility, the
interior is outdated and inefficient, creating difficulties in serving patrons and managing the
physical plant. Resolution of these issues requires physical enhancements and additional
space.
2. A major drawback to patrons and non-patrons alike is inadequate parking.
3. Funding from the Town of Amherst and other sources of funding must adjust to developing
service needs and future growth.
4. The Library’s social media and marketing vehicles are not optimal in order to inform patrons
and non-patrons about the Jones Library’s services and programs.
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1. Complete Building Program and secure necessary funding for expansion/renovations.
2. Secure additional funding to ensure the Jones Library continues to provide high quality
services, programs, and a well-educated and engaged staff.
3. Create a comprehensive Technology Plan that addresses current and future technology
needs.

4

IMMEDIATE PRIORITIES

JONES LIBRARY
NORTH AMHERST LIBRARY



MUNSON MEMORIAL LIBRARY

4. Enhance communication efforts with the community through a more interactive and up-todate website as well as through newspapers and radio.
RECENT ACCOMPLISHMENTS
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Collections
 Created popular “Staff Picks” display in back of atrium to increase our readers’ advisory
services and draw upon the interests of our entire staff in the process.
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Borrower Services
 Seven Homebound volunteers delivered 1,478 items (e.g., books, CD’s, DVD’s, Kindles,
reference database printouts, and bibliographies) to 44 homebound patrons.
 The “Food for Fines” program provided 577 pounds of food for the Amherst Survival
Center, and resulted in hundreds of long overdue materials being returned to our
shelves.
 Welcome letters and tours of the Library were given to all new adult, student, and outof-state patrons.
 Our daily newspapers are now kept behind the adult circulation desk because we have
had to respond to an increase in newspaper theft.
 We currently have 14 musical instruments to lend, including a new electronic keyboard
and a new adult-size guitar. Their combined circulation for FY16 was 197.
 203,894 items checked in at the Jones were sent back to their owning libraries. The
biggest lenders to the Jones include our two branches, Springfield, Worcester,
Northampton, Chicopee and Pittsfield.
 41,495 Jones items were sent to fill Holds at other libraries, with the majority sent to
patrons of Northampton, Greenfield, South Amherst Branch, Florence, and Pittsfield.
 During FY16, the Jones Library checked out a total of 385,479 items. 322,330 were
Amherst items. 63,149 items belonged to other libraries.
 The Jones Library adult desk circulated 240,066 adult materials. Circulation by most
popular adult formats:
 Books
126,121
 DVD’s/Video 64,382
 Audio
42,103
 Periodicals
6,909
 The audiovisual department created several displays to promote our CD music
collection. For example, we highlighted our Local Music Collection; Bob Dylan as Nobel
Prize Winner; Classical music featuring violas; Musical Child Prodigies; Legendary
Performances; Piano Music that is Practically Impossible to Play; Music to Bring out Your
Inner Italian; Music to Cook By; and Grammy Award Winners.
 We now have 373 Local Music CD’s representing the variety of musicianship in the
Pioneer Valley.
 The Jones circulation staff have been very active in offering ideas to improve our
Evergreen circulation software.
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Created posters showing reading suggestions for those who loved certain popular titles,
including All the Light We Cannot See and The Girl on the Train.
Increased our book display areas to include one on the lower level and an occasional
table display in the atrium.
Began ongoing collaboration with UMass Press, including donations of new books to us;
displays of their books twice per year in the atrium; and programming.
Met with librarians at UMass, Amherst College, and Hampshire College to discuss
collection development. Began publicizing selected events for each other’s libraries.
In response to patron requests, created a section for “New Biographies.”
Gave presentation on personalized reading lists at Massachusetts Library System’s
Readers’ Advisory Summit.
Helped bring to life Sammys 2016.
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Technology
 Configured and installed new technology, including:
 3 new public laptops to YA with LEGO hub; 2 additional WIFI Access Points; 2
new staff printers; 1 new public printer; 2 new monitors for staff; 4 new barcode
wand readers; 1 flatbed scanner; 1 network wiring drop; 3 additional staff
laptops; 1 OPAC.
 Configured and installed upgraded technology, including:
 25 new desktop computers for staff; 6 public OPACs.
 Assisted with upgrade to Domain Controller Server on Public network and user profiles
and migrated user profiles and data.
 Relocated office technology in Special Collections and ESL.
 Completed a major overhaul of public computer profile customization, including patron,
searchplus, and express.
 Updated operating systems on all OPAC computers.
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Information Services
 Launched a new, responsively-designed website in December 2015.
 Launched a new online mailing list/newsletter in January 2016.
 Began offering wireless printing in February 2016.
 Delivered daily drop-in and by-appointment technology support sessions to help both
patrons and staff access our expanding digital collections with their computers and
devices.
 Participated on the Board of the Massachusetts Library System.
 Served on the committee which selected the winner of the 2015 Massachusetts Book
Award for Nonfiction.
 Represented the Library at several meetings relating to homelessness in Amherst.
 Initiated communication with staff at the Craig’s Place shelter to explore possible
collaboration.
 Helped bring to life Sammys 2016.
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Updated Office, browsers, Flash, Reader, Skype, iTunes and other apps on all public and
staff computers.
Compiled statistics on Library visitors and computer use by town.
Helped numerous staff with technology problems and questions.
Helped many patrons with technology in the Woodbury Room and Reference area.
Helped bring to life Sammys 2016.

LEARN



DISCOVER



joneslibrary.org

CONNECT

Page

Young Adult Services
 Teen Lounge continues to provide a safe and welcoming community space downtown
on Fridays and early release dates. We are thrilled to see many teens on a weekly basis
and find that with the return of many “regular” teens in 2016 we have seen a decrease
in behavioral incidents. Average attendance for teen lounge is between 40-80 students
weekly.
 Young Adult Services pioneered exciting non-tradition programming, including our
Summer Reading kick-off bubble soccer party in partnership with Sunderland Public
Library. This program was made possible through our combined funding and resources-Sunderland Library arranged access to the adjacent to a soccer field, Jones Library was
able to provide pizza and beverages donated by the Cocoa-Cola company. Other in-
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Programming and Outreach
 “On the Same Page – Amherst,” the Library’s annual community read program,
participated in a regional community read of Being Mortal: Medicine and What Matters
in the End by Atul Gawande.
 Supported the First Folio exhibit at Amherst College with programming for the
community.
 Hosted the Borromeo String Quartet Concert for Families, a collaboration with Music at
Amherst from Amherst College, to make concerts by famous musicians accessible to
families and the wider community during a free daytime concert.
 Collaborated with the Coming Together Project to bring a monthly film and discussion
series to the public on issues of race and diversity,
 Collaborated with the Amherst Regional Public Schools, including serving as a drop-off
location for Project Backpack and tabling at the “back to school” event and Latino
Achievement Night.
 Organized, sponsored, and hosted many programs which were funded by the Friends of
the Jones Library System including:
 “Heart of Story” – a six-session writing class
 jubilat/Jones Poetry Reading Series
 The Adult Summer Reading Program, which included incentives and prizes.
Many thanks to the Friends for sponsoring the 2016 Jones Library Adult Summer
Reading Program!
 Held a “Banned Book Week” movie marathon.
 Hosted five local author events (in addition to the UMass Press Reads series).
 Helped bring to life Sammys 2016.
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house programs included Teen Laser Tag in the lower level of the Library and Human
Hungry Hippos in the Woodbury Room.
The Jones Library, in partnership with the Odyssey Bookstore, hosted four “rookie” YA
authors, Jennifer Mason-Black, Karen Fortunati, Shannon Parker, and Carrie Firestone.
54 Teens participated in our Summer Reading Program, and local teen band Parliceum
performed at our end of summer reading coffee house party. Many thanks to the Friends for
sponsoring the 2016 Jones Library Teen Summer Reading Program!
Young Adult Services at the Jones Library saw a year of transition as Young Adult
Services Coordinator Garrett Pinder departed in June. We were excited to welcome
Shauna Strattonmeier to the role of YA Services Coordinator in November and look
forward to expanding our young adult programming, volunteer opportunities, and
Library engagement in 2017.
In 2017 Young Adult services will continue to address the challenges of our limited space
and a growing, vibrant Young Adult materials collection. Shifting our YA nonfiction
collection to the area on the lower level adjacent to adult nonfiction is just one way that
we seek creative solutions to our space constraints. We will continue to advocate for
the needs of teens in our community, chief among these being the need for a
designated library space for teen collections and programming.
Helped bring to life Sammys 2016.

Youth Services
 Sing With Your Baby, performed on Tuesday mornings by Wendy Plummer, has
continued to be one of our most popular youth programs with an average of 50 people
attending each week. In 2016 we added a six-week winter session in response to patron
requests. The 26 sessions held in 2016 were attended by 1,309 people.
 The Youth Room hosted local children’s authors Burleigh Muten and Jane Yolen for a
reading in honor of Emily Dickinson during National Poetry Month in April.
 This year’s Summer Reading Program was structured differently than in past years—
students were asked to keep track of the time they spent reading rather than a number
of books, in the belief that this would help to encourage students reading at their own
level and pace and create a more inclusive reading program. For every two hours read,
students earned raffle tickets in a weekly prize drawing, and eight to ten lucky winners
were chosen each week. Thanks to the Friends of the Library and Scholastic Book Clubs
for the donations that made these prizes possible. Other highlights of the Summer
Reading Program included the Writing with Miss Emily program, the introduction of
Kiddie Yoga (attended by 230 people over 4 sessions), weekly Art Camp, and Little Bits
Club. A total of 220 kids participated in the 2016 summer reading program, with 75
attending the celebratory “Breakfast of Champions” at its conclusion. Many thanks to
the Friends for sponsoring the 2016 Jones Library Summer Reading Program!
 The youth room continues to host outstanding book-based literature programs that
ranged from morning preschool storytimes to afterschool comic book club. This year we
also introduced Saturday Stories, Songs, and Crafts, made possible through Friends’
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Woodbury Grant funds. Offered through the year, 12 sessions were attended by 502
people and responded to a demonstrated need for weekend youth programming.
We partnered with the Eric Carle Museum of Picture Book Art for the first time in the
spring of 2016 to host a Beverly Cleary Book Club, which concluded with an excited
after-hours visit to the museum so that participants could experience the Louis Darling
illustration exhibit curated by Tony DiTerlizzi and showcasing original illustrations from
Cleary’s books.
Bilingual Storytime in English and Spanish was offered through the summer, thanks to a
patron who provided grant materials and storytime plans. The program was presented
by ESL student Isabel Ramirez with assistance from ESL tutor Ingrid Pfohl. The program
has continued monthly through the school year. Isabel and Ingrid are dedicated
volunteers who have brought this program to life.
In 2016 Jones Library was awarded a $10,000 LSTA grant, “Mind in the Making” to
provide resources for creative play as a necessary path to early literacy and social skill
development. We are excited to enhance the cozy living room feeling of our Kids’ Room
with resources for creative play. Staff have participated in a variety of professional
development opportunities to deepen our understanding of early literacy needs and the
role adults and educators play in supporting play-based learning.
Our 39th Annual Children’s Music Series was attended by 665 people and featured five
outstanding performances, including local favorites The Nields.
The creative Youth Room staff worked together at all levels to presents all-ages special
events such as a Winnie the Pooh celebration in honor of A.A. Milne’s birthday in
January, a day of Star Wars programing on May 4th, a successful summer reading kick-off
party in June, and a Harry Potter Party in November. These events featured crafts, skills
to practice fine and gross motor skills, photo booths that included dress-up play, movie
showings, and the unbridled enthusiasm of many costumed librarians. Large inclusive
programs like these bring our Library community together and make excellent use of the
Woodbury Room.
Youth Room Staff continued the work of maximizing collection space and organization,
as well as increasing the efficiency of our daily operations and circulation. Our greatest
strength is our commitment to outstanding customer service, our pride in promoting a
collection that represents the diversity of our community, and the joy we find in helping
children and their caregivers find the resources that are “just right” for them.
Helped bring to life Sammys 2016.

Special Collections
 Welcomed 1,588 researchers and exhibit visitors and responded to 1,399 reference
questions.
 Received a donation of original Robert Frost letters and rare books from the family of
Warren R. Brown as well as other important donations including additions to the
Amherst Woman’s Club, Amherst Garden Club, and the Clifton Johnson collections.
 Added 80 items to Digital Amherst and digitized over 750 items, including Clifton
Johnson’s photographs of John Burroughs.
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Contracted with George Blood Audio, thanks to CPAC funds, to digitize 195 individual
audiovisual items from our collections including rare Robert Frost recordings and Robert
Francis and Julius Lester video recordings.
Offered 14 programs on a variety of historical or local interest topics such as The
Victorian Lady, David Grayson Revealed, Restoration Retrospective, and What the House
Remembers: A Discussion of Three Poems by Robert Francis. These programs were
attended by a total of 327 people.
Developed a new exhibit highlighting Special Collections on display in the Atrium to
invite patrons to visit our department. We created a new Robert Francis exhibit for our
permanent exhibit space and developed the following exhibits for our rotating exhibit
space: The Art of Clifton Johnson, Amherst in Poetry/Poetry in Amherst, Love and
Courtship by Mail, Who is David Grayson?, and In the Catskills.
Contracted with art conservators Joseph Matteis, William Myers, and Holbrook & Hawes
to complete conservation work on one painting and two frames. Contracted with
Richard Malley to survey and assess portions of the Fine Arts Collection.
Initiated a preservation survey and collection inventory to gain intellectual control over
the manuscript collections, identify the preservation needs of these materials, and
prioritize needed preservation and conservation projects. Work on this project is
ongoing.
Assisted with the migration of the Special Collections website to CivicPlus and
developed content for the new site.
Supervised volunteers and interns who spent a total of 1,236 hours working in Special
Collections digitizing materials, creating exhibits, and processing collections, among
other tasks.
Helped bring to life Sammys 2016.
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Munson Memorial Branch Library
 Woodbury Grant funding from the Friends combined with Munson Memorial Library
Gift Funds enabled PC Doctor Hank to help 177 people with computer, eBook,
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English as a Second Language (ESL)
 Conducted ESL tutor training workshops in September and February; placed 90 adult
learners with volunteer tutors.
 Hosted four weekly conversation circles (with an average attendance of 12 people per
session).
 Provided one-to-one instruction for three beginning-level students who became U.S.
citizens, and assisted 25 patrons with the application process.
 Input was featured in ProLiteracy’s membership journal, “Notes” (in an article about
working with senior volunteers).
 Assisted the Children’s Room in securing a “Mind in the Making Grant” and in finding a
leader for their bilingual math and science story time series.
 Provided consultations/advice to libraries in several other states on how to offer
services to limited English speaking patrons.
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cellphone, and tablet problems from October through May. Private contractor, PC
Doctor Hank, has been well received by the public.
Throughout the year, the Amherst Montessori School used the Munson Memorial
Library for class projects.
The Munson Memorial Library started a new Book Club in October. The group discussed
five books as well as added four films to the mix for the year. The subjects covered
were aging, Second and First World War, and the daily life of a NYC Police Officer.
The Munson Memorial Library staff continues to post information to its FaceBook page
to promote the Library’s programing and book collections.
Many classes and programs used the Munson Memorial Hall when the Library was
closed, adding to the use of the building.
Summer Reading came to a close with a party in the Munson Memorial Library Garden.
42 children received books and prizes for reading over the summer. Many thanks to the
Friends for sponsoring the 2016 Munson Memorial Summer Reading Program!

North Amherst Branch Library
 The North Amherst Library building is an anchor in the North Amherst community,
drawing visitors to both the lovely outdoor garden space as well as the well-stocked
interior space filled with print, audiovisual and digital connections with access for all.
 The wonderful and popular Children's Story and Craft program continues on Wednesday
afternoons, with the children’s space bursting at the seams with happy faces!!
 The North Amherst Library staff, with their dedication to service, is one of our most
valued resources, and is appreciated by the many patrons who visit us.
 Many thanks to the Friends for sponsoring the 2016 North Amherst Summer Reading
Program. Summer 2016 had 62 participants and the program culminated in a joyous
celebration of fun and games led by mime artist Robert Rivest and held at Mill River
Park.
 Woodbury Grant funding from the Friends, combined with North Amherst Library Gift
Funds, enabled PC Doctor Hank to help 89 people with computer, eBook, cellphone, and
tablet problems from October through May.
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Technical Services
 Greatly increased handling speed for all materials being purchased, cataloged, covered
or repackaged.
 Saved time in check-in of new shipments of books by starting “electronic invoicing.”
 Continued to contribute expertise to help the consortium improve the C/W MARS
Online Public Access Catalog.
 Implemented several new collections, including non-book, multi-part kits for kids
(chemistry kits) and adults (Speck air quality monitors).
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 Repainted 60% of basement and staircase walls.
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Reconfigured teen collection stacks and seating area to make more space for the
collection.
Repaired water damaged plaster in the Goodwin Room.
Renovated the Children’s Librarian’s office space.
Worked with the Director and Trustee committees on the Building Program and
Planning and Design.
Helped bring to life Sammys 2016.
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1. The Buildings.
 Too many unsupervised nooks and crannies provide a high level of safety (for patrons
and staff) and security (for materials) issues.
 The children’s room of The Jones is not large enough to house its collection (the
collection is located on three different floors of the Library), nor technology (there is not
enough room to house the number of computers necessary to meet the demand of the
youth). Patrons and staff have to vie for space because the Children’s Librarian’s desk is
located in “prime real estate.”
 The entrance to the Children’s Room of The Jones is almost hidden.
 The Jones needs a separate teen/young adult space.
 The Jones’ adult circulation desk is confusing because there are three service points and
it is hard to recognize as the service desk.
 Due to poor architectural design, patrons are not greeted upon entering The Jones
Library. Consequently, patrons are unsure of which staircase/elevator to take to get to
the upper floors.
 The Audio Visual Office needs to be located next to the circulation desk.
 Inadequate signage at The Jones often frustrates patrons.
 The Jones is in need of new HVAC software because there are environmental issues,
such as too hot or too cold, throughout the building.
 We need more space at The Jones to receive our daily Massachusetts Library System
InterLibrary Loan deliveries.
 The InterLibrary Loan Office is not climate controlled and there is not enough space for
the delivery bins to be stored at waist-level height.
 Insufficient space at The Jones for group ESL tutoring sessions.
 The Amherst Room of The Jones needs renovation and installation of up-to-date
technology.
 Patrons have trouble locating the public restrooms, which are located on the lower
level.
 Patrons have trouble locating Special Collections.
 Special Collections lacks sufficient storage space at The Jones for new manuscripts and
other additions.
 Patrons have trouble finding their way out of the building once they are at Special
Collections/the Burnett Gallery.
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There is no place set aside for consumption of food and drink at The Jones.
Most of the carpeting at The Jones needs to be replaced.
The top floor office spaces are used inefficiently.
Insufficient parking at The Jones.
The North Amherst Library Branch is not handicapped accessible.
The North Amherst Library Branch does not have a public bathroom.

2. Funding.
 The Jones Library remains closed on Monday mornings due to budget cuts. (This also
affects the number of evening programs the Library can offer.)
 The North Branch remains closed on Thursdays due to budget cuts.
 The Munson Memorial Branch remains closed on Fridays due to budget cuts.
 The Endowment provides fewer operational funds.
3. Personnel.
 Insufficient funds for staff development.
 Lack of funds for an Assistant Library Director.
 Lack of funds for a Volunteer Coordinator.
 Lack of funds for another Information Technology person.
 Lack of funds for additional building maintenance hours.
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4. Programming and Outreach.
 Insufficient funds for youth, teen, adult and senior programming.

LEARN



DISCOVER



joneslibrary.org

CONNECT

JONES LIBRARY


MUNSON MEMORIAL LIBRARY

Page

14

NORTH AMHERST LIBRARY

LEARN



DISCOVER



joneslibrary.org

CONNECT

JONES LIBRARY


MUNSON MEMORIAL LIBRARY

Page

15

NORTH AMHERST LIBRARY

LEARN



DISCOVER



joneslibrary.org

CONNECT

JONES LIBRARY


MUNSON MEMORIAL LIBRARY

Page

16

NORTH AMHERST LIBRARY

LEARN



DISCOVER



joneslibrary.org

CONNECT

JONES LIBRARY
NORTH AMHERST LIBRARY



MUNSON MEMORIAL LIBRARY

Expense Trends, FY12-FY16
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LIMITATIONS OF A 2.5% INCREASE











Insufficient funds for fill-in staff (i.e., under-20’s) who are used to staff the circulation
desks as well as when permanent staff (i.e., over-20’s) use sick, vacation and personal
time.
Monday morning open hours at the Main Library will not be restored, despite increased
open hours being the number one patron request.
Meeting room space on Monday mornings will not be restored at The Jones.
Thursday open hours will not be restored at the North Amherst Branch.
Friday open hours will not be restored at the Munson Memorial Library.
Insufficient maintenance staff coverage, whose responsibility for cleaning 48,000 square
feet at the Main Library (including four public bathrooms, three staff bathrooms, and
three public meeting rooms) and 1,500 square feet at the North Amherst Branch
(including one staff bathroom). Maintenance Staff are also responsible for exterior
maintenance as well as daily deliveries between the three Library buildings.
Special Collections is only open half-time on Saturdays and not at all on Sundays (i.e.,
missing tourist traffic as well as families and working people).
Retains a $75,000 per year cut to books and materials budget (i.e., 5,000 fewer books,
music CD’s and DVD’s will be purchased).
The Municipal Appropriation Requirement (MAR), which applies only to the Town’s
appropriation to the Library, will be met, however tightening will have to continue.

IMPACT OF FUNDING ABOVE A 2.5% INCREASE

19





Ability to reduce operating deficit.
Ability to increase part-time staff to full-time status in the form of a Volunteer
Coordinator, an Assistant Library Director and an additional Technology Specialist.
MORE OPEN HOURS.
MORE PROGRAMS.
MORE BOOKs, DVD’S, MAGAZINES, MUSIC CD’S, ETC.
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FY2018 BUDGET CONCERNS
Anticipated Outside Funding Sources
In order to receive a full State Aid award, The Jones Library, Inc. must spend 13% of its
municipal appropriation (minus fringe benefits) on circulating materials. To meet this
requirement, the Library must supplement the Town’s appropriation with funds from several
other sources. The breakdown for FY17 and FY18 is as follows:
Account








FY17 Amount to Spend
on Materials
Endowment
$ 11,135
Annual Fund Mailing
$ 70,000
Friends
$ 12,000
Replacements
$ 3,000
Woodbury
$ 1,520
State Aid
$ 57,345
Gifts, Fundraising, etc.
$ 52,000
TOTAL:
$ 207,000

FY18 Amount to Spend
on Materials
$ 30,477
$ 70,000
$ 15,000
$ 4,000
$ 8,000
$
$ 85,523
$213,000

Comments:
1. The Trustees of The Jones Library, Inc. have worked to develop a sound management
strategy for the Endowment because the Library’s Investment Managers advise a spending
rate of no more than 4% per year to assure the Endowment’s viability in perpetuity. The
Library will meet its goal of a 4% draw from the endowment in FY18.
2. The Library is relying more heavily on the Annual Fund mailing, fundraising, and State Aid
monies to fund materials expenses.
3. The Library relies heavily on funds from the Friends of the Library. On the whole, donations
from the Friends provide programs requested by staff. However, increasingly we are having
to rely on Friends’ funding for the purchase of materials, rather than programs.
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Anticipated funds are based on historical amounts.
Any or all funds may not meet anticipated levels.
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Services Provided by The Jones Library, Inc.
 Provides a staff liaison and meeting space for the Amherst Cultural Council; responsible for
booking meeting space and posting meeting minutes to the Town webpage.
 Serves as a collection point for Project Backpack in partnership with the schools’ Office of
Student & Family Engagement.
 Actively advertises and promotes LSSE Camp programs in the lobby and sells tickets to LSSE
musicals.
 Through the “Every Child a Reader” program, two hundred and fifty second graders from the
Amherst and Pelham schools visit The Jones to receive a Library card, a free book donated by
the Friends of the Library, a tour of The Jones, a story time, and an Emily Dickinson poem.
 During the month of January, in lieu of overdue fines, collects donations of non-perishable
items for the Amherst Survival Center.
 Hosts information tables at community events including the Schools’ First Day Celebration and
Latino Night Celebration.
 Provides meeting room space to other Town Departments.
 Helps to distribute Town information to residents including press releases regarding the Townwide water ban; tick and mosquito awareness; the importance of getting a flu shot; and the
annual Sustainability Festival.
 Owns multiple copies of the third edition of Town Meeting Time: A Handbook of
Parliamentary Law for residents to read in the Library or borrow.
 The Reference Department provides access to Town reports and other documents made
available for public review.
 The Reference Department assists the schools in the selection of textbooks by making potential
selections available for public review and comment.
 The Reference Department provides voter registration forms and tax forms/information.
 The Reference Department is available to assist Town Departments and officials with research
projects.
 Offers research training for Amherst school classrooms.
 Supports Town-wide surveys (e.g., Waste and Recycling Survey) by providing print copies to
residents upon request and by assisting residents in completing online surveys.
 Provides Amherst residents with voter services such as sample ballots and assistance with
online registration.
 The Library’s ESL Department works with the ESL Department at the High School to make sure
families have access to services.
 The Library’s ESL Department helps immigrants become civically engaged by helping them
apply for US citizenship and participate in local elections.
 Volunteer ESL tutors help immigrants communicate effectively with emergency responders,
school personnel, and other town departments.
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RELATIONSHIPS WITH OTHER TOWN DEPARTMENTS
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Collaborates with the Kanegasaki Sister City Committee in celebrating the Library’s and the
Town’s relationship with Kanegasaki, Japan.
The Special Collections staff provides support to Amherst High School students, as they conduct
research on Amherst buildings, as part of a long standing cooperative effort.
As the Munson Memorial Library building is the voting location for precinct 8, Library staff are
able to help the Town Clerk’s office during elections.
Munson Memorial staff provide security for the building and inform the Town’s Facilities
Supervisor of maintenance issues.
The Jones Library, Inc. also collaborates annually with Amherst College and the Frost Library,
Amherst Community Connections, Business Improvement District, Chamber of Commerce,
Cultural Council, Emily Dickinson Museum, Garden Club, Historical Society, League of Women
Voters, Public Arts Council, Survival Center, Sustainability Committee, and the University of
Massachusetts and the UMass Library.
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Services Received by The Jones Library, Inc.
 The Town funds the majority of the Library’s personnel costs.
 The DPW provides lawn and snow-removal service for the North Amherst branch. They also
perform some general maintenance on the Library’s van and assist with tree-trimming and
removal.
 The DPW provides lawn and snow-removal service for the Munson Memorial Library branch.
 The Fire and Police Departments play an active role in helping to keep the Library safe. We
interact regularly with the police for their help in dealing with problem patrons. The Fire
Department has always been helpful in answering inquiries about various building and fire
codes.
 The Town maintains the building and grounds for the Munson Memorial Library.
 The IT Department works very closely with the Library overseeing its technological needs, both
current and future.
 The Accounting Department provides the Library with MUNIS accounting reports as well as
generating payroll and other accounting support services.
 The Human Resources Department provides the Library with support services.
 The Community Preservation Act Committee provides financial support to the Library’s Special
Collections department.
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