
NOTICE OF MEETING
Inhabitants of the Town of Amherst:
You are hereby notified that there will be a meeting of:
Public Body: The Jones Library, Inc. Personnel, Planning and Policy Committee
Date: Tuesday, March 22, 2022
Time: 9-10:00am
Location: Zoom Webinar
ADVISORY TO THE PUBLIC: This special Jones Library Personnel, Planning and Policy Committee meeting
will occur virtually via ZOOM and will be streamed live here:
You are invited to a Zoom webinar.
When: Mar 22, 2022 09:00 AM Eastern Time (US and Canada)
Topic: Jones Library, Inc. Personnel, Planning, and Policy Committee
Please click the link below to join the webinar:
https://amherstma.zoom.us/j/89141280173
Or One tap mobile :
US: +13126266799,,89141280173# or +16468769923,,89141280173#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 669 900 6833 or +1 253 215 8782 or
+1 346 248 7799 or +1 408 638 0968
Webinar ID: 891 4128 0173
International numbers available: https://amherstma.zoom.us/u/kbUBqkssbb

Meeting Agenda
I.
II.
III.
IV.
V.

Call to Order (Welcome, Tamson, Farah, and Sharon!)
Minutes (3-8-22) *
Public Comment
Head of Young Adult Services Position *
Adjourn

Next meeting: Tuesday, April12, 2022; 9am
** Please note that the list of topics in this notice was comprehensive at the time of posting, however the public
body may consider and take action on unforeseen matters not specifically named in this notice.
* Indicates Handout(s) will be made available.
Red indicates vote required.
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March 17, 2022
TO:

Amherst Personnel Board

FROM:

Sharon Sharry, Library Director

RE:

Head of Young Adult Services Position

Now that the Jones Library Building Project is imminent, we request the Town create a new position
titled “Head of Young Adult Services” for the Jones Library. Funding for this position is already in place.
This request is several years in the making; this brief timeline (below) shows how the need for this
position has evolved over the past decade. For those of you who were on the Personnel Board back in
2012 (when you first approved the “Young Adult Services Coordinator” position), you may recall that I
said my long-term goal was to expand Young Adult programming at the Jones to the point where we
would need a Library Department Head level position to oversee our YA planning/programming. I am
excited to say that now is the time!
•
•
•

•

April 2010 – “Teen Problem” reported in local papers
October 2011 – Sharry hired
October 2012 – “Young Adult Services Coordinator” position (to oversee YA programming/keep
the teens engaged) approved by Personnel Board
o December 2012 – T. Eve hired
o July 2014 – G. Pinder hired
o November 2016 – S. Strattonmeier hired
o July 2019 – C. Jezek hired
Expansion/Renovation Project – Position expectations/requirements/needs have changed (the
Jones’ YA program needs professional oversight by someone with a long-term vision)
o Spring/Summer 2022 – Schematics/Design Development
o Spring 2023 – Spring 2025 – Interim locations
o Summer 2025 – Usage increase

Mia Cabana, Head of Youth Services, and I would like to meet with the Personnel Board in order to present
our request, and answer any questions you have.
Thank you for your time and consideration.

Encl.: Why we Need a Head of Young Adult Services; Sampling of Newspaper Articles; MLS Slideshow;
Job Descriptions (current Young Adult Services Coordinator; proposed Head of Young Adult Services); Org
Charts (current; proposed)
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Why We Need a Head of Young Adult Services at Jones Library
Updated 3-18-22

There is currently only one staff person dedicated to young adults at the Jones Library. This is a non-professional
position, charged primarily with teen programming, adequate only to maintain existing offerings for teens. The creation
of a new space will mean building and growing that is just not possible at current staffing levels.
It is important to continue to build a foundation of young adult (YA) services through programming, collection
development, and centering the needs of teens as a uniquely vulnerable patron demographic in every decision we make
at a Library department head level.
Imagine a teen trying to fit into small-sized children’s furniture that you find in a typical Children’s room. It’s awkward,
uncomfortable, and insulting and will result in them not wanting to spend much time there or come back. Now imagine
a group of teens trying to settle into a quiet section of the rest of the Library – while they are welcome to use the ‘adult’
spaces, they weren’t designed with teens in mind. Teens are likely to make more noise, annoying older patrons with
their giggles and group antics.
But the differences don’t stop there – it’s more than just providing a better physical space for teens. Our programs for
kids are generally marketed at their parents and caregivers – kids get signed up and brought to Library programs by their
adults. Teens, on the other hand, are generally more in charge of their own schedule, including walking over to the
Library after school from ARMS and ARHS. Programs need to be marketed directly to them, not their parents. Their
interests are constantly evolving and they need to be included in planning what types of programs they’re interested in.
While an email newsletter of program events might reach adult and youth patrons – it won’t reach a teen who mainly
gathers their information from Tik Tok (or whatever social network emerges in popularity—the turnover of media
platforms happens quickly for this age range). Teens need a safe space to figure out things like social norms, sexuality,
gender expression, mental health, and their whole big nebulous future – and they need staff who are equipped and
unafraid of meeting them where they are.
Did you Know?
• Approximately 14 million middle and high school students are on their own after school.
• 8 in 10 Americans want all children and teens to have some type of organized activity or safe place to go
after school.
• The hours between 3 and 6 p.m. are the peak hours for juvenile crime and experimentation with drugs,
alcohol and cigarettes.
• There are more public libraries in the U.S. than McDonald’s restaurants or Starbucks.
• Students make 1.3 billion visits to school libraries in a given year, about the same as nationwide
attendance at movie theaters.
• Research shows that as an age group, teens (ages 12 – 18) receive the least financial support.
Government, philanthropic and non-profit spending directed at teens lags far behind what is invested in
children (birth through 11 years) and young adults (19 and up).
[Sources: Afterschool Alliance’s “Afterschool Essentials: Research & Polling" (.pdf) & ALA's Quotable Facts ]
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Digital Literacy
In 2010, 50% of the nation’s 14 - 18 year-olds reported visiting a library to use a computer. Data suggests that while
teens are comfortable with new technologies, they are not always as technically savvy as adults believe them to be.
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Workforce Development
Preparing teens for the workforce is a major concern in the U.S. In the last three decades, the skills required for young
adults to succeed in the workforce have changed drastically, but the skills emphasized in schools have not kept up with
these changes. 87% of public libraries offer services and programs for teens, including career planning and computer
skills. Additionally, libraries recruit teens to work as interns and staff, helping them build practical job skills.

Why We Need a Head of Young Adult Services at Jones Library
Updated 3-18-22

Librarians provide formal and point-of-need training to teens to help them use the Internet safely, effectively and
ethically.
Traditional Literacy
97% of public libraries provide a dedicated section of their library to teen books and other teen materials. Librarians are
trained experts who can match the right book to the right teen, whether he or she is a struggling reader, an English
language learner, or developmentally disabled. Watch this 5-minute video to learn about how YALSA's grants to libraries
help keep teens reading all summer long. https://www.youtube.com/watch?v=FUSgI-KRG2A
Additionally, students in better-staffed school library programs scored as much as 22 percent higher on standardized
English tests and as much as 17 percent higher on standardized reading tests compared to students in schools where
library programs had less staff and fewer hours.
Year-Round Learning
Better-funded school library programs help to close the achievement gap for poor and minority students, and for poor
and crowded schools. Additionally, a 2010 study from Dominican University (pdf) demonstrated that students who
participated in a public library summer reading program scored higher on reading achievement tests at the beginning of
the next school year than those students who did not participate. During the school year 66% of public libraries make
visits to area schools and 37% share collections or online resources with schools. This type of collaboration helps teens
continue learning and building critical skills beyond the typical school day.
(Source: 2012 Public Library Association PLDS Statistical Report)

How Massachusetts compares:
From the recent MLS presentation It’s an Equity Issue: why public libraries should have a dedicated teen services
librarian:
“Today, adolescents [youth between the ages of 10 and 19] make up 13.2 percent of the population . . . the
population will continue to grow, reaching almost 45 million in 2050.”
Less than a third of Massachusetts public libraries have a dedicated Young Adult/Teen Librarian on staff (this
is below the national average)
Specific Needs of Amherst Teens:
Past experience has shown that growing a teen community at the Library is beyond the scope of the Library’s Head of
Youth Services. This is not because of a lack of interest or belief that YA services aren't as important as Youth Services –
we would love to be able to do more! However, the work is too nuanced and the needs of teens are too different for our
youth services staff to adequately support them. From July 2018-July 2019, the position of YA Program Services
Coordinator was unfilled, and it became clear that the Head of Youth Services role could only keep up with the bare
minimum of Library services for teens. Collection development for teens lagged, new programs were not able to be
piloted, outreach to middle and high school were minimal, and the number of programs offered decreased.
When the full-time YA Program Services Coordinator position was filled in July of 2019, the number and range of
programs we've been able to offer to teens increased dramatically. One such example is a series of bookmaking
workshops where teens were able to create their own books from start to finish, with the support of programs on
papermaking, linocut printmaking, visual design, and book binding.
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We've also been able to better bridge the gap between youth and teen services by having back-to-back programs to
better span all ages. Our all-ages winter Hogwarts celebration was followed by a teen Harry Potter trivia event. Our allages Monster Mash dance party was followed by an after-hours teen Zombie laser tag program. While teens were
welcome at the all-ages events, the programs were mainly geared towards younger children and teens who showed up

Why We Need a Head of Young Adult Services at Jones Library
Updated 3-18-22

to them would not have been able to find much that would hold their interest. By having teen programs immediately
afterwards, we were able to demonstrate our commitment to offering programs and services especially for them.
Without a YA person on staff, we certainly would not have been able to handle the switch to remote programming for
teens during the pandemic. By collaborating with teen services departments at other local libraries, we were able to
offer joint virtual programming using a shared Discord server. This gave area teens a place to hang out virtually, chat
about memes, share their artwork, and attend weekly game and trivia programs.
Perhaps the greatest example of the growth of teen programming is our virtual teen Dungeons & Dragons program. In
the summer of 2020 we offered our first session to a group of six teens co-led by our YA staff person and a UMass work
study student who served as Dungeon Master (DM). Over the last two years, this program has grown to three groups of
teens with three different DMs and is offered about every other month. There is always a wait list of new teens who
want to get involved and we have nothing but glowing feedback from teens and their caregivers. Something especially
significant is that almost all of the teens who participated in the first session are still participating today. They started off
as eleven year-olds, having just outgrown our standard youth programming -- and now they're full-fledged teenagers at
thirteen. This shows that it is possible to retain interest and participation of teen patrons if you dedicate time and
energy at creating the right programming.
The following chart shows how teen programs have grown over the past five years at Jones Library. Teen services at
Jones Library began as a solution to the “problem” of large groups of teens visiting the Library on Friday afternoons and
early release days. Without a designated space in the Library for teens, their energy and activities spilled out across the
building, creating tension with other patrons and staff. We began offering “Teen Lounge” as our regularly occurring teen
program, creating a space to watch movies, engage in activities, and hang out with friends in the Woodbury Room.
Through 2019 Teen Lounge meetings provided the bulk of our program services to teens. With the YA services
coordinator position open for much of 2019, it became clear that maintaining Teen Lounge was the main program that
the Youth Services Department could dedicate resources to. With the YA Coordinator position filled in July of 2019 we
began to diversify our programs, and the pandemic necessitated even greater creativity in providing programs to teens.
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Why We Need a Head of Young Adult Services at Jones Library
Updated 3-18-22

Even with a full-time YA Program Services Coordinator on board to lead teen programming and help develop our print
collections for teens, one dedicated paraprofessional isn’t enough to create and support a thriving teen space in our
Library. Just like we have teams dedicated to serve kids and adults, we need a team to serve our teens.
That is why we are proposing the creation of a Young Adult Services department, led by a Library department head level
Head of Young Adult Services. There needs to be someone empowered to coordinate the design and development of
the emerging YA services that our new building will make possible. Even before the new teen space in the new building
is open to the public, there is a lot of work to be done. We need someone to:
• Collaborate with a multitude of local community organization to ensure that our new teen space will be
inclusive to all of our diverse communities.
• Provide increased outreach to schools and communities during the two years we won't be in our
downtown building.
• Oversee the weeding, storage, and transfer of the YA collection to a temporary space.
• Set up teen services in a temporary location(s).
• Research other libraries' teen spaces to ensure that ours is prepared to serve teens when the building
opens, including researching best practices and policies that will help teens and teen services thrive.
• Work with and involve teens in the planning of the new space and its offerings so that we have feedback
and buy-in from the actual people who will be using the space.
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We’ve gotten by, so far, wedging in teen services under the umbrella of Youth Services but it’s time to recognize that we
are missing an opportunity to engage teens in ways that would benefit them, as well as benefit the Library and
community by having a more inclusive space. By creating a strong teen program at the Library, we also create a bridge to
our adult Library services, a stronger connection to our community for young adults figuring out their life paths, and
ultimately a citizenship that supports libraries and values access to information.

Jones Library Head of Young Adult Services
Sampling of Newspaper Articles
Updated 3-15-22
Amherst looks at possibility of teen center
April 14, 2010 | Daily Hampshire Gazette (Northampton, MA)
Author/Byline: SCOTT MERZBACH
AMHERST - Teenagers who hang out in downtown Amherst after school, sometimes in the Jones Library where their
rowdy behavior has caused problems for other patrons, could eventually have a place to call their own.
Town officials are confronting the age-old issue of finding a place for teenagers to congregate by studying whether part
of the Bangs Community Center could become a center for young adults who don't have sports, music or other afterschool activities to occupy their time.
Town Manager Larry Shaffer said he would like to see if there is a way to create a place for teenagers to go when they
leave school, especially during the cold-weather months, when their options are limited.
"There is a need for young people to congregate and socialize," Shaffer said.
Shaffer said Library Director Bonnie Isman brought up the issue at the last department heads' meeting. Following the
meeting, he asked Isman, Senior Center Director Nancy Pagano and Leisure Services and Supplemental Education
Director Linda Chalfant to investigate the possibilities.
Chalfant said she expects to soon meet with Isman and Pagano to begin the discussion.
"It's been an issue that's been out there for a while," Chalfant said.
Chalfant said the study will likely be informed by the town's experience with previous drop-in centers for teens.
Pagano could not be reached for comment.
In the early 1990s, the Amherst Youth Center was located at 51 East Pleasant St. and then 321 Main St. Run by
Community Multi-Service Agency in Northampton, the center offered pool and pingpong, a television room and video
games, and quiet spaces to study or read, as well as training for school dropouts who wanted help earning their GEDs.
The town contributed $20,000 a year to the center in the early 1990s, but it closed in fall 1993 because of a lack of
financial support.
In the late 1990s, the town looked at constructing a community building on Triangle Street that could have housed a
teen center, along with offices and space for other programs, but the money to proceed with the project never
materialized.
"We will be talking about what is going on right now and what's happened in the past," Chalfant said.
There have also been more limited efforts, including an LSSE program called "Art Between the Buses" and a Senior
Center program that brought together senior citizens and teenagers.
Shaffer said problems the library has been facing point to a long-standing concern in downtown Amherst that the town
needs to promote opportunities for young people in a more controlled environment.
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The issues at the library have included teens running, yelling, eating and throwing pizza and engaging in inappropriate
sexual activity. Most of the troublesome activity has occurred on Friday afternoons, when up to 70 or 80 students can
intimidate other users of the library.

Jones Library Head of Young Adult Services
Sampling of Newspaper Articles
Updated 3-15-22
But, in the past, other parts of downtown have been affected by youth behavior, including teens loitering outside the
Bangs Center.
Whether anything comes of the study won't be known until the department heads report back to Shaffer at a future
meeting. But Shaffer said he is optimistic something will develop. He said room 101, at the southern end of the Bangs
Center next to La Piazza restaurant, is perhaps the best area to set up for use for a couple of hours. It could offer space
for a snack bar and has a patio so the teens could be outside when the weather is nice.
Chalfant said a number of programs and activities already take place at the Bangs. She said the building has no
gymnasium where teens could play sports or any space where they might be able to play music.
"It doesn't really have a facility that lends itself to informal place to play," Chalfant said.
Select Board Chairwoman Stephanie O'Keeffe said one concern she has about engaging in the study is that it will be
occurring at a time when senior citizens are already worried about possible reorganization of certain portions of the
building.
Selectman James Wald noted any plans will have issues of enforcement and supervision, which could involve the need
for paid staff.
With the Jones Library being most prominently affected, library trustees have discussed creating a teen panel to offer
ideas for improving the atmosphere in the building.
Amherst library hosts teen party, seeks input from users
June 10, 2010 | Daily Hampshire Gazette (Northampton, MA)
Author/Byline: SCOTT MERZBACH
AMHERST - After weeks when the bottom floor of the Jones Library was overtaken many afternoons by youths, trustees
are reaching out to teenagers with an end-of-school-year party.
Trustees are also embarking on gathering information from users to help map out a five year plan.
The party, with pizza from Antonio's, games, music and door prizes from local businesses, will take place in the large
meeting room on the library's lower level Friday from 3 to 5 p.m.
Library Trustees Carol Gray and Emily Lewis want the party to extend a welcome to middle school students.
"We'd also like to hear teens' ideas about teen programming at the libraries," Gray said in an email. "We're interested in
learning if teens feel they should have their own space."
Teen behavior a concern
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Gray said many libraries have rooms designed to appeal to teenagers. She is exploring whether that is possible at the
Jones, along with more teen programing.
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The party grew out of concerns about teen behavior in the library. Even so, Lewis said the intent is not to be
antagonistic. The party is designed to be a fun way to learn more about the library beyond books.

Jones Library Head of Young Adult Services
Sampling of Newspaper Articles
Updated 3-15-22
Both could be accomplished by using a $20,000 teen grant that can be sought from the Massachusetts Board of Library
Commissioners.
"We'd like to find out if teens would be interested in forming a group that could meet over the summer to talk more
about possible teen programming for the library for the fall. One hope I have is that such a group could eventually
evolve into a teen advisory board," Gray said.
Lewis said plans would involve trustees and staff, but teens would have a lot of say. "We are hoping to get some of the
students involved in planning something for themselves," Lewis said. "We'd like them to have a very large voice in this."
Fliers have been passed out at the middle school and notices posted at downtown businesses, some of which are
providing door prizes for Friday's party.
Meanwhile, library officials hope to gather ideas from community members on the future of Jones Library and the
North Amherst and Munson Memorial branch libraries as they work on a five-year plan to better serve the community.
Outreach will include two roundtable discussions, each with a specific focus.
The first, set for next Wednesday at 5:30 p.m., will focus on schools, youth, daycare and families.
The second, June 30 at 5:30 p.m., will have diversity as its topic, with a special invitation to minorities, immigrants,
senior citizens, disabled and those who use the special collections department.
Both discussions will be held in the large meeting room. Refreshments will be served.
Surveys are available to fill out and return by July 15.
These surveys can be found online at www.joneslibrary.org and at the three library buildings.
Jones trustees aim to tone down rowdy teens
April 7, 2012 | Daily Hampshire Gazette (Northampton, MA)
Author/Byline: SCOTT MERZBACH
AMHERST - Disruptive teenagers at the Jones Library have long been an issue for the library during the school year.
While library staff want these high school and middle school students to use the Jones, Director Sharon Sharry said
some of the rowdy behavior, including shouting and inappropriate activity, has led to complaints from other patrons.
As a result, Sharry told the trustees this week, she plans to spend more time in the lower level and will develop longterm plans for building changes that would include moving a department to the space now primarily used for stacks.
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Recently, all library staff began wearing identification tags around their necks.
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Sharry said she is working many Friday afternoons in the lower level in an office in one of the study carrels, where she
can get her work done on a laptop but can also keep an eye on the students. "They've been acting much better since I've
been doing that," she said.

Jones Library Head of Young Adult Services
Sampling of Newspaper Articles
Updated 3-15-22
But Sharry said having an office in the lower level is only temporary. Eventually, she said, she wants to have staff
members on that floor at all times.
"Teens want to hang out in a place where there are no adults," she said.
Sharry said she isn't sure which department will move or when. "We're working on it. The discussion has just begun,"
she Sharry.
Sharry also supports the idea of a creating a teen room. In recent years the trustees and staff have focused on ways to
give teenagers a dedicated place within the building.
This could be done as part of a long-range plan for the 76,000-square-foot building in which certain spaces would be
reallocated, she said.
Problems created by rambunctious teens as well as other unruly patrons may be resolved through the installation of
security cameras. Annual Town Meeting is being asked to appropriate money to purchase the cameras.
New closing procedures are being put in place by facilities supervisor George Hicks and Matthew Berube, head of
information services.
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One of the areas that will be renovated soon is the Large Meeting Room on the lower level, which will be renamed the
Woodbury Room in honor of Nathalie and Richard Woodbury, late Shutesbury residents who left the library money.
That account contains $720,919, a portion of which will be used to purchase audio visual equipment, lighting, paint and
carpets for the room.

The session will being momentarily

It’s an Equity Issue: why public
libraries should have a dedicated teen
services librarian
Christi Showman Farrar, Consultant, Massachusetts Library System
Lyndsay Forbes, Project Manager & Grants Specialist, MA Board of Library Commissioners

Tips for a great virtual experience

Please mute
yourself unless
speaking

Make sure your
WiFi is strong

Close out
all other
applications

Limit distractions
and side
conversations

It’s an Equity Issue
MLA Conference
2021
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Who We Are
Christi Showman Farrar
Consultant

MLS
christif@masslibsystem.org

Lyndsay Forbes

Project Manager & Grants
Specialist
MBLC
lyndsay.forbes@mass.gov
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Today’s Outline
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Current state of teen services
Adolescent developmental needs
Bridging the equity gap
Benefits of dedicated staff/programs
Getting others on board
Resources
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Current State of Teen Services
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“Today, adolescents [youth between the ages
of 10 and 19] make up 13.2 percent of the
population . . . the population will continue to
grow, reaching almost 45 million in 2050.”

Office of Adoles
cent
Health
https://www.hhs.g
ov/ash/o
ah/facts-and-sta
ts/changin
g-face-of-america
s-adoles
cents/index.html#
race
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What are we spending on teens?
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Teen library service
United States

Massachusetts

According to YALSA, a full
third of public libraries do
not have a Young
Adult/Teen Librarian on
staff

Less than a third of
Massachusetts public libraries
have a dedicated Young
Adult/Teen Librarian on staff
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Developmental Needs
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Social

Forming Identity
Under Pressure

Building Independence

Changing
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“Adolescence is a sensitive period of
neurodevelopment that is especially affected
by the environment. Deeply rooted, and
growing, structural inequalities curtail the
promise of this developmental period.”

National Academy
of
Science
http://www.nationa
lac
ademies.org/adoles
cen
tdevelopment

MIT Young Adult Development Project
https://hr.mit.edu/static/worklife/raising-teens/ten-tasks.html
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Teens also NEED Grown-ups who aren’t
their Parents - as Role Models & Guides

Social and emotional learning
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“...is the process through which all young people and
adults acquire and apply the knowledge, skills, and
attitudes to develop healthy identities, manage
emotions and achieve personal and collective goals,
feel and show empathy for others, establish and
maintain supportive relationships with others, and
make responsible and caring decisions.”
Collaborative for
Academic, Social an
d
Emotional Learning
https://casel.org/wh
at
-is-sel/
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Social emotional competencies
https://casel.org/what-is-sel/
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Meeting those needs through connected learning
https://clalliance.org/about-connected-learning/
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Bridging the Equity Gap
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“Connected Learning & the Educational Gap” https://vimeo.com/157289578
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“Equity extends beyond equality—fairness and universal
access—to deliberate and intentional efforts to create
service delivery models that will make sure that
community members have the resources they need.”
- American Library Association

Equity in Policy & Service
Inappropriate noise level or tone of speech
Phone use in undesignated areas
Moving furniture without staff permission; heads, feet and legs
must be kept off tables and chairs
Having beverages in uncovered containers or eating food, except
as part of a library-sponsored program or a pre-approved event in
a meeting room
Any disruptive behavior as determined by library staff or security
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Friendly &
Approachable

Informed

Consistent

http://www.teen
librariantool
box.com/files/20
11/11/bd3
0e-customerse
rvice2.jpg
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Funding

Space
Collections

Staffing

Access
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The Beneﬁts of Teen Services
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Better Staff Interactions

29

Focused Library Service

Better Community Reputation
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In the 2018 report, “From Awareness to
Funding: Voter Perceptions of Public
Libraries in 2018,” 36% of survey
respondents indicated that “libraries aren’t
as important to kids as they once were”
OCLC
https://www.oclc.or
g/
research/publicatio
ns
/2018/oclcresearcha
wareness-to-fund
ing
/report.html
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Today’s Teens = Tomorrow’s Voters

Image: Ariel Skelley/Getty Images
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Getting Others On Board
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Make a Plan, and Plan your Case
Share
examples
Build partnerships

Know your
teens

Know
your
stats
Build empathy with
trainings &
activities
Ask for
help
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Ask for
help
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Resources

Resources
Alliance for Excellent Education. 2015. “New Alliance Report Uncovers ‘Missing Middle’ in
Federal Education Funding.” Washington, D.C.
https://all4ed.org/press/new-alliance-report-uncovers-missing-middle-in-federal-education-fun
ding/
Chapin Hall Center for Children. 2004. New on the Shelf: Teens in the Library. New York, NY:
Wallace Foundation.
https://www.wallacefoundation.org/knowledge-center/Documents/New-On-The-Shelf-Teens-i
n-the-Library.pdf
Collaborative for Academic, Social, and Emotional Learning. 2020. What is SEL?
https://casel.org/what-is-sel/
Connected Learning Alliance. https://clalliance.org/about-connected-learning/
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Resources
Connected Learning Alliance. 2016 “Connected Learning & the Pursuit of Educational Equity”
https://vimeo.com/157289578
Massachusetts Board of Library Commissioners. 2018. Annual Report Information Survey
(ARIS). Boston, MA.
https://mblc.state.ma.us/programs-and-support/library-statistics/index.php
MIT. Raising Teens. 2018. Cambridge, MA.
https://hr.mit.edu/static/worklife/raising-teens/ten-tasks.html
National Academies of Science, Engineering & Medicine. 2019. The Promise of
Adolescence: Realizing Opportunity for All Youth. Washington, D.C.:
http://www.nationalacademies.org/adolescentdevelopment
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Resources
OCLC and American Library Association. 2018. From Awareness to Funding: Voter
Perceptions and Support of Public Libraries in 2018. Dublin, OH: OCLC.
https://doi.org/10.25333/C3M92X.
Office of Adolescent Health. 2016. The Changing Face of America’s Adolescents.
Washington, D.C.: US Department of Health and Human Services,
https://www.hhs.gov/ash/oah/facts-and-stats/changing-face-of-americas-adolescents/index.ht
ml#race
Teen Librarian Toolbox. Teen Services 101.
https://www.teenlibrariantoolbox.com/teen-services-101/
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Questions?
christif@masslibsystem.org
lyndsay.forbes@mass.gov

POSITION DESCRIPTION

SEIU Level C
Library Services
Library Assistant III - Young Adult Services Coordinator

Job summary
Responsible for coordinating and managing young adult services, programs, and activities in support of
overall Youth Services Department work; provides customer service at Youth Services desk; other related
work, as required.
Supervision Received
Works under the general supervision of the Head of Youth Services, who provides instruction and
assistance when needed. Refers unusual problems or policy decisions to supervisor.
Supervision Exercised
The employee is responsible for his/her own work but may be expected to help train others and provide
occasional assistance to lower level, new, or part-time employees, as directed by the supervisor. Trains
and supervises teen volunteers.
Major Duties
1. Develops, promotes, and implements programs for young adults. Coordinates programming with
other staff as needed. Creates flyers and posters to promote young adult programming. Plans and
organizes YA summer reading program. Maintains statistics of attendance at programs and other
activities. Promotes YA services with visits to schools and other venues; uses technology and social
media to promote YA services.
2. Responsible for space-planning for young adult services.
3. Provides young adult reader’s advisory services, organizes book groups and discussions, and
promotes YA collection by creating reading lists and displays. May be asked to participate in YA
collection development.
4. Manages work of teen volunteers in Youth Services Department. May be asked to work with Teen
Advisory Board, facilitate meetings, and coordinate their activities and community service.
5. Charges, discharges, and renews materials using computer system. Reviews patron accounts for
unpaid bills and overdue fines and takes appropriate action. Collects fines for overdue loans and
payments for billed items.
6. Provides assistance with use of the computer catalog. Explains procedures for reserves, interlibrary
loan, and purchase requests. Assists patrons with placing holds on requested items. Searches for
requested and reserved materials in computer catalog and on shelves.
7. Sorts returned materials by classification and reshelves accurately. Evaluates materials for physical
damage and takes appropriate action.
8. Registers new borrowers. Reviews application form for completeness, accuracy, and appropriate
identification. Enters and updates information on computer database.
9. Maintains library security. Advises patrons on building regulations and alerts the appropriate staff
person to disruptive public behavior. Participates in library closing procedures as assigned.
10. Works on special projects and substitutes in other departments, as assigned. May be asked to work
nights and weekends.
11. Performs other duties as assigned.
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Desired Minimum Qualifications
Associate’s Degree and a minimum of one year library work experience; or any equivalent combination of
related education and experience.
Experience and genuine enjoyment in working with young adults; general knowledge or interest in young
adult literature. Working knowledge of computer operations, current technology, and social media; skill in
operation of listed equipment. Ability to effectively work with the public in a friendly, courteous manner;
ability to communicate effectively; ability to work with persons of diverse ethnic backgrounds; ability to
handle stressful situations.
Tools and Equipment Used
Computer workstation and integrated library computer system, MS Office software, phone, copy machine,
fax machine, calculator.
Physical Demands
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee is frequently required to walk, sit, talk and hear. The
employee is frequently required to use hands to finger, handle, feel or operate objects, tools, or controls;
and reach with hands and arms. The employee is frequently required to climb or balance, stoop, kneel, or
crouch.
The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this
job include close vision, distance vision, color vision, peripheral vision, depth perception, and the ability to
adjust focus.
Work Environment
The work environment characteristics described here are representative of those an employee encounters
while performing the essential functions of this job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.
The work environment is a public setting with a diverse clientele. The noise level is moderately noisy.
The employee is exposed to common germs, scents, paper and book dust, and occasionally to mold.
Selection Guidelines
Formal application, rating of education and experience; oral interviews and reference check; job related
tests may be required.
The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the
work is similar, related or a logical assignment to the position.
The job description does not constitute an employment agreement between the employer and employee,
and is subject to change by the employer as the needs of the employer and requirements of the job
change. The job description will be used as a part of the annual employee evaluation.

Non-Union Level 4
Library Services
Librarian II - Head of Young Adult Services

POSITION DESCRIPTION

Job Summary
Performs highly professional public library work. Responsible for coordinating and managing young adult services,
programs, and activities. Responsible for Young Adult collection development. Provides professional reference
assistance, readers’ advisory and instruction in the use of materials and services. Participates in the general policy
making of the library. Supervises staff as assigned. Works in partnership with Head of Youth Services to provide
customer service in designated Youth spaces.
Supervision Received
Works under the broad guidance and direction of the Library Director. Performs duties independently, using
professional knowledge and judgment. When acting as Librarian-in-Charge of the library, exercises discretion in
making decisions and taking action in order to handle emergencies and implement policy.
Supervision Exercised
Responsible for day-to-day supervision and management of assigned staff and activities. Selects, trains, and
supervises staff. Trains and supervises teen volunteers and interns.
1.

Major Duties
Develops, promotes, and implements programs for young adults. Coordinates programming with other staff
as needed. Creates publicity to promote Young Adult programming. Plans and organizes YA summer
reading program. Maintains statistics of attendance at programs and other activities. Works with the Youth
Services and Adult Services teams on programs that facilitate smooth transitions for “tweens” into teen
services through proactive communication and collaboration with Youth Services Department, and from
teens to adult services, to ensure youth remain lifelong learners.

2.

Responsible for space-planning for young adult services. Maintains records of use at YA area; manages foot
traffic; keeps track of YA circulation, increases in participation, trends, and forecasting.

3.

Reviews and selects print, non-print, and digital materials for the YA circulating collection. Withdraws
outdated, unused, and damaged materials.

4.

Provides young adult readers’ advisory services, organizes book groups and discussions, and promotes YA
collection by creating reading lists and displays. Actively tracks developing technologies and delivery
methods for materials that will affect the future of library services. Works with colleagues to ensure library
materials and services are available in the most appropriate and current formats; and applies new services
and technologies to local needs.

5.

Coordinates outreach efforts to the community. Pursues opportunities for collaboration and cooperation
with local schools and other organizations that serve young adults. Participates in community events and
pursues opportunities to create awareness of library services in the larger community; uses technology and
social media to increase community awareness of library services. Identifies and creates strategies to reach
underserved populations. Assesses how the Library can collaborate with schools and other community
organizations on literacy, equity, and diversity initiatives.

6.

Pursues professional development opportunities and shares knowledge and trends with colleagues,
including mentoring staff to provide excellent customer service to teens.

7.

Manages work of teen volunteers and/or interns, and creates a forum for the library to engage teen
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feedback (such as Teen Advisory Board). Head of Young Adult Services facilitates teens’ committee
meetings, and coordinates their activities and community service.
8.

Engages with emerging social media trends and communication tools. In partnership with Head of
Information Services, develops and conducts training on information resources and new technology for staff
and patrons.

9.

Regularly assesses borrower policies in order to create practices that support teens’ growth as independent
library patrons.

10.

Provides library users with assistance in reference, readers’ advisory, information literacy, and in the use of
library materials and reference resources (all formats).

11.

Assists with the daily operations of the service desks, including opening and closing duties.

12.

Maintains library security. Advises patrons on building regulations and alerts the appropriate staff person to
disruptive public behavior. Participates in library closing procedures as assigned.

13.

Works on special projects and substitutes in other departments, as assigned. May be asked to work nights
and weekends.

14.

Performs other duties as assigned.

Desired Minimum Qualifications
Bachelor’s Degree and Master's Degree in Library Science from a graduate program accredited by the American
Library Association, and a minimum of three years’ experience in library operations, or any equivalent
combination of education and experience.
•
•
•
•
•
•
•
•
•

Experience and genuine enjoyment in working with young adults.
Experience in developing, coordinating, and publicizing programming.
Ability to interpret community interests and needs, collaborate with other agencies, and target services.
Knowledge of the principles and practices of modern library collection development and selection tools and
techniques. Knowledge of readers’ advisory techniques, reference tools, and resources.
Expertise with current technology and library applications; ability to adapt to emerging technologies and
acquire necessary skills.
Ability to generate and analyze a variety of reports.
Possess excellent supervisory, managerial, creative, budgeting and planning skills.
Ability to work independently, as well as a part of a team, and maintain effective work relationships with coworkers, the general public, and partner agencies.
Customer service oriented, skilled at communications with persons of diverse backgrounds.

Tools and Equipment Used
Computer workstation and integrated library computer system, MS Office software, and other common office
equipment.
Physical Demands
The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
Updated 10-14-21
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While performing the duties of this job, the employee is frequently required to walk, sit, talk and hear. The
employee is frequently required to use hands to finger, handle, feel or operate objects, tools, or controls; and
reach with hands and arms. The employee is frequently required to climb or balance, stoop, kneel, or crouch.
The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision, distance vision, color vision, peripheral vision, depth perception, and the ability to adjust
focus.
Work Environment
The work environment characteristics described here are representative of those an employee encounters while
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.
The work environment is a public setting with a diverse clientele. The noise level is moderately noisy. The
employee is exposed to common germs, scents, paper and book dust, and occasionally to mold.
Selection Guidelines
Formal application, rating of education and experience; oral interviews and reference check; job related tests may
be required.
The duties listed above are intended only as illustrations of the various types of work that may be performed. The
omission of specific statements of duties does not exclude them from the position if the work is similar, related or
a logical assignment to the position.
The job description does not constitute an employment agreement between the employer and employee, and is
subject to change by the employer as the needs of the employer and requirements of the job change. The job
description will be used as a part of the annual employee evaluation.
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