

NOTICE OF MEETING
Inhabitants of the Town of Amherst:
You are hereby notified that there will be a meeting of:
Public Body: The Jones Library, Inc. Buildings and Facilities Committee
Date: Tuesday, March 15, 2022
Time: 9-10am
Location: Zoom Webinar
ADVISORY TO THE PUBLIC: This special Jones Library Buildings and Facilities Committee meeting will
occur virtually via ZOOM and will be streamed live here:
You are invited to a Zoom webinar.
When: Mar 15, 2022 09:00 AM Eastern Time (US and Canada)
Topic: Jones Library, Inc. Buildings and Facilities Committee
Please click the link below to join the webinar:
https://amherstma.zoom.us/j/89522508330
Or One tap mobile :
US: +13017158592,,89522508330# or +13126266799,,89522508330#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 876 9923 or +1 408 638 0968 or +1 669 900 6833 or +1 253 215
8782 or +1 346 248 7799
Webinar ID: 895 2250 8330
International numbers available: https://amherstma.zoom.us/u/kCPBz9dJ2

Meeting Agenda
I.
II.
III.
IV.
V.
VI.

VII.
VIII.
IX.

Call to Order (Welcome, Alex, Farah, George, and Sharon!)
Minutes (2-15-22) *
Public Comment
Historic Preservation Restriction (Malloy) *
Historic Structure Report Analysis *
North Amherst Library Building Project Update (Harbeson) *
A. The Move
B. Staffing Plan
C. Floor Plan (Issues & Solutions)
FY23 JCPC Update
Kestrel Land Trust Proposal Update
Adjourn

** Please note that the list of topics in this notice was comprehensive at the time of posting, however the public
body may consider and take action on unforeseen matters not reasonably anticipated by the Chair 48 hours in
advance of the meeting.
* Denotes handout(s) will be made available.
Red indicates vote required.




joneslibrary.org

Meeting of the Jones Library, Inc. Buildings and Facilities Committee
February 15, 2022
9:00 a.m.
meeting conducted via Zoom webinar

I.

Meeting called to order at 9:00 a.m.

II.

Election of Chair: Alex Lefebvre elected Chair.

III.

MOTION: To approve the minutes of November 29, 2021. Approved 3-0-0.

IV.

Public Comment: None

V.

Kestrel Land Trust Proposal:
A. Proposal by the Kestrel Land Trust to move selected plants as well as selected stone benches and
Goshen stone from the Kinsey Garden to the new home of the land trust at 37 Bay Road. This proposal is
supported by Carol Pope whose husband the memorial garden was designed and installed in memory
back in 1999 at the Jones Library.
B. Met last summer with various people interested in plantings and had an idea to move some of the
beautiful plantings to a new home. The timing would be to do root pruning and preparation in March or
April and move them in the fall of 2022. Garden is not thriving as it used to because of the shade it now
has so a move would likely be beneficial for the garden.
C. Sharon - have been chatting with Kestrel for almost a year now. Did not advance to B&F until knew the
project was going to move forward. Want to start digging next March/April of 2023. Love the proposal
and how it honors the original garden and intent. Would like to keep as much of it together as possible
and our landscape architects would work with what was left over.
D. George - appreciate concept and agree it is a great way to honor the garden and keep it alive and happy.
Glad to hear that Carol is excited about the prospect. Confirm only talking about the Kinsey garden
space? Yes. When plantings are moved asked them to keep in mind to fill in large holes because of
safety issue of patrons. Might also be a good opportunity for signage to educate public on the
partnership and provide more information about Kestrel while in process.
E. How does this type of process work? Volunteers can get certain shrubs and perennials but some of the
larger items like Japanese maples will need to be done professionally. Talked to CL Frank and they would
come and give an estimate. Also had Dan Ziomek come over to discuss what would be appropriate to
move.
F. Hoping to have some kind of fundraising campaign. Also thought some of the people at Mt. Holyoke
who were part of the original planting might help move, but feel they should be paid. Commented that
we would be happy to help with getting the word out. Requested the Library’s list of donors to approach
for fundraising - the Library’s list is not within the purview of the Buildings & Facilities. That is a request
that would need to be made of the Development Committee.
G. MOTION: To recommend that the Board of Trustees approve the relocation of the Kinsey Garden as
outlined in the Kestrel Land Trust proposal dated January 17, 2022 and that the selection of plants and
hardscapes to be moved, as well as the planning, and implementation of such move be coordinated
through the Library’s Gardens Advisory Committee. Approved 3-0-0.
H. The next Board meeting is February 23rd. Requested that we send a copy of the motion once approved
so they can send to Carol.
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Alex Lefebvre, Farah Ameen, and George Hicks-Richards
Sharon Sharry, Cyndi Harbeson, Hank Allen, Monica Green and Jane Bryden (Kestrel Land Trust),
and members of the press and public (two attendees)
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Members Present:
Also Present:

VII.

Facilities Report:
A. FY 23 JCPC
1. Did not go through normal chains of approval through B&F because Town changed over to
requesting in the fall. Will be back in the normal process through B&F for future budgeting.
2. FY23 request includes shelving for special collections, money for new delivery van, and money
for Jones repairs (emergency slush fund).
3. IT requests - IT department advocates for Library IT budget. When the Director reviewed the IT
budget requests with the IT department - he said what he asked for would cover this amount.
4. Furnitures, Fixtures & Equipment line of building project budget is ineligible for MBLC grant but
is included in the overall budget of the project. The building project does not include all needs.
5. Why are we updating equipment every year? Ideally you want computers being used by the
public to be replaced on a schedule. You want to rotate computers on a staggered schedule for
replacement rather than replacing all of them at the same time. This is consistent throughout
Town. In addition to computers, other things like wireless access points, printers, and other
equipment that gets rotated out. Town is moving to fiber optic and is replacing all associated
equipment. No impact to our budget. Town is an incredible partner when it comes to
technology.
B. HVAC Repairs/Budget System repaired but invoices are still coming in. No other breakdowns at this
point. Concerned about change over to AC because it taxes the system and worried about additional
problems as we have one more fiscal year in the building.
1. Roof Repairs/Budget
a. Local contractor to repair for $5k or less. Work has not begun yet. Above Special
Collections where old building meets new, if there is a heavy rain, it leaks. Roofer gave a
quote without inspecting the job. Showed up to do the work and was shocked to realize
the scope of the work. Do not expect them to come back and will likely have to find
another contractor. Collection is not in danger. Have taken precautions to protect
collection.
b. Do we have a regular contractor? Yes, we have a list of regular contractors; electrician,
plumbers, etc. But when it comes to roofing have both a modern roof and a slate roof.
Finding someone willing to do a small job but on a big commercial building is difficult.
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North Amherst Library Building Project Update:
A. A mandatory walk through is scheduled on 2/18 with contractors who are interested in bidding on the
project. The project is projected to be completed within 3-6 months of the start date. Will have more
information on the timeline once we receive bids from the contractors.
B. Both NAL and Munson will close for about a week to make the transfer of furnishing, collections, etc.
Staff will work out of Munson. Will almost double the open hours at the Munson. Town Manager has
authorized using the hall and the lower level of the Munson for collection, computers, and staffing.
C. Cyndi - hoping to be able to set a date to move forward because everything is uncertain. Don’t want to
move too early and have NAL empty for too long. Once have the dates, have the time period mapped
out.
D. George - from time job is advertised and do walk through, typically 2 weeks before all proposals are
received. There is always the possibility none of the proposals come in on budget and would need to
review. Moving will be done by Library, DPW, and town staff. Primarily collection will be located
downstairs because worried about weight load of books on hall.
E. Do we think this would start in April? Town Manager has said May 1 start date is optimistic.
F. Planning to set a date for the move once we know more - if we had two weeks to prepare and then
close for a week. Staff is ready for the move when town gives it a go. Will meet with Paul and Guilford
after the timeline.
G. Received an updated floor plan that reflects what bookcases or other sections of the library will be
moved or lost due to the addition of the meeting room and bathrooms. - they are still reviewing and will
discuss with this committee in a future meeting.
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VI.

c. Special Collections - request made to JCPC is for moveable shelving to be placed in the
exhibit room. Would move the collection out of the space where leaking is occurring and
into the exhibit room. The reading room would remain the reading room. Shelving can be
reused in the new building. The room where there is Special Collections has HVAC above it
and has been a problem since installation.
2. Van Repairs/Budget
a. The van is on its last leg. It was towed away last week. Did as many repairs as possible in
house. The fuel line above the engine ruptured. Will be repaired but fuel line is available
only through Ford dealership. Will take 2 weeks to get the part. Will use personal vehicles
to do deliveries as done in the past. If we get approval to replace it likely not until the next
fiscal year so will have to continue to repair and use personal cars until we can replace the
van. It is a 2016 van in municipal use and is at its end of life. Asked if we are providing a
mileage reimbursement when staff are using personal vehicles. Yes at the standard
industry rate. Not all employees take advantage of it. Requested that employees using
their personal vehicles receive information that clearly explains the availability of mileage
reimbursement and that is goes toward wear and tear on their vehicles as well as gas and
should be taken advantage of if they are using their vehicles.
b. Budget runs from July 1 - June 30. Expected construction start is July 2023 - one full
budget year more in current building. 4 1/2 months left of FY 22 budget and have spent
approximately 70% of budget. The expectation was that this project would have already
been well underway. Each of the last three budget years, we have spent more than what
was budgeted. This is not due to lack of planning. In fact, the deficit has decreased each
year as we have budgeted ever larger amounts each year. The actual expense are always
unknown as systems are at end of life and we cannot predict what will fail. The Director
and Facilities Manager have done an excellent job of trying to forecast for the budget,
however any deficit comes out of the Endowment draw. When we spend more on
maintenance than there is less available for materials.
c. Do we know where Special Collections will go in the future? Could we just move those
materials into the new space? Do not know yet where Special Collections will be. Have
OPM on board but don't have designer on board yet for the project.

Strong House Bus Stop
A. There was a request at our last Board meeting to consider having Library staff shovel the bus stop
nearest the Jones Library.
B. Who in Town is responsible for shoveling bus stops? Asked the BID - they said the business owners
throughout town are responsible for sidewalks and DPW is responsible for benches and bus stops.
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IX.

Historic Structures Report
A. The Board of Trustees requested this committee review the recommendations made in the HSR. It
appears the recommendations are likely to fall into one of three categories:
1. Recommendations to be considered as part of the current Library project - those should be
looked at by the Design subcommittee of the JLBC
2. Recommendations that already exist due to the HPR on the Library - no real change in policy
needed
3. Recommendations that would lead to new or ongoing care and maintenance requirements
and/or would impact future building renovations or the flexibility to rearrange the Library
spaces as may be needed in the future - recommendations to be made by this committee
B. Requested that Sharon, George and Cyndi review the recommendations to determine where each
recommendation would fall in these three categories as well as providing thoughts/comments about the
recommendations to the extent that they might either negatively or positively impact the staff’s ability
to provide Library services safely and efficiently and any benefits or concerns about long term wear and
tear or maintenance costs.
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VIII.

C.

D.
E.
F.

Appreciate the proposal request, but the Library is already understaffed from a maintenance
perspective trying to maintain a building and systems past their life cycle. Have three maintenance staff
but only one maintenance person scheduled to be on at any given time. Adding additional
responsibilities on the maintenance staff would be a difficult ask.
The bus stop is on the far side of the Strong House property. It is the responsibility of DPW to clear the
bus stop. It is not a paved bus stop. PVTA is responsible for bus stops that have a housing. If we shovel it,
it would also need to be maintained. Have over 600 linear feet of sidewalk on our property. Over double
that of any other business downtown. We don’t have the staff to take on additional work.
What about days Library is closed? Maintenance staff works and clears any way because they are
considered essential staff.
Also concerned about what if any liability the Library incurs if we begin shoveling and someone is
injured.
It does not make sense for the Library to take on the additional work and potential liability of shoveling
the bus stop but we can advocate with the DPW to make it a priority to assure the bus stop is being
cleared.

Meeting adjourned at 10:02 a.m.
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Respectfully submitted by Alex Lefebvre

Historic Structure Report Analysis
Updated 3-8-22
Purple indicates Historic Structure Report “Guidelines”
Blue indicates Historic Structure Report “Standards”
A. Recommendations to be considered as part of the current Library project - to be looked at by the Design
Subcommittee of the JLBC:
1.
First and foremost, any work affecting the 1928 library should be done in a way that avoids
altering or damaging the historic integrity of the building.
2.
Respect for the original design intent, features, and elements must be considered in the planning,
design, and implementation of improvements. Ideally, the use of spaces should be compatible with
the original plan and function so as to minimize changes to the layout and volume of the spaces.
3.
Original materials and character-defining elements should be retained to the greatest extent
possible.
4.
New programs introduced into the original library building should be sympathetic to the historic
fabric of the spaces.
6.
Repairs made to original material should match the workmanship of the original construction in
appearance and quality of execution.
7.
All efforts should be made to ensure that the installation and replacement of modern services and
systems do not adversely affect the integrity of the building.
8.
Past alterations that detract from the integrity of the library should be reversed when
circumstances allow.
2.
3.
4.
9.

10.

The historic character of a property shall be retained and preserved. The removal of historic
materials or alteration of features and spaces that characterize a property shall be avoided.
Each property shall be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, such as adding conjectural features or architectural
elements from other buildings, shall not be undertaken.
Most properties change over time; those changes that have acquired historic significance in their
own right shall be retained and preserved.
New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity
of the property and its environment.
New additions and adjacent or related new construction shall be undertaken in such a manner that
if removed in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.

B. Recommendations that already exist due to the HPR on the Library - no real change in policy needed:
1.
A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.
8.
Significant archaeological resources affected by a project shall be protected and preserved. If such
resources must be disturbed, mitigation measures shall be undertaken.

C. Recommendations that would lead to new or ongoing care and maintenance requirements and/or would
impact future building renovations or the flexibility to rearrange the Library spaces as may be needed in the
future - to be looked at by the Buildings and Facilities Committee:
5.
Materials used in the repair of the building should meet or exceed the quality used in its original
construction.
5.
6.

7.

Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.
Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.
Chemical or physical treatments, such as sandblasting, that cause damage to historic materials
shall not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the
gentlest means possible.

Branch Merger Plan during North Amherst Library Construction Project
updated 2-23-22

Plan for Munson during NAL Construction
•
•
•
•
•

Use lower level of Munson for circulating NAL items and staff workstation
Use lower level of Munson for public computers, including printer
Use Munson Hall to store remaining NAL items in boxes
Close both branches for 1 week to facilitate move
Expand open hours to Mon/Wed/Fri 1pm-7pm; Tues/Thu 11am-4pm; Sat 9am-5pm

Supply Needs
•

•
•

Shelving for circulating collection
o 12 shelving units (6 shelves per unit @ 36” per shelf); Similar to
https://www.demco.com/demco-reg-mobile-steel-flat-library-shelving-doublefaced
Boxes for approximately 13,000 items
Tape, labels, markers, etc.

Technology Needs
•
•
•

Relocate 1 Staff workstation with phone, receipt printer, and spine label printer from
NAL to Munson lower level
Relocate 4 public workstations from NAL/MM mystery room to Munson lower level
Printer/Scanner for staff and public in Munson lower level

Tasks and Responsibilities
•
•
•
•
•
•

Pack books at NAL (branch staff)
Relocate technology (Hank and Town IT)
Move books and furniture from NAL to Munson lower level (DPW)
Install shelving in Munson lower level (DPW? Library Maintenance?)
Unpack circulating materials and set up lower level at Munson (branch staff)
Clear NAL basement (DPW)

Proposed Timeline
•
•
•
•
•

Sat, May 21: Branches close at end of day
May 23-31: Branches closed to pack and move
Wed, June 1: Munson reopens with expanded hours (Mon/Wed/Fri 1pm-7pm;
Tues/Thurs 10am-4pm; Sat 9am-5pm)
Wed, June 1-end of construction: Munson operates under expanded hours
After construction: Branches close for a week to pack and move; One week after that,
NAL and Munson reopen with regular hours

North Amherst and Jones Library Building Projects Staffing: an Evolving Process
Updated 2-28-22

Phase #1: North Amherst Library Building Project; June-November 2022
All North Amherst (NAL) and Munson Memorial (MM) staff located at the MM; total number of MM
open hours increased from 20 to 38 hours per week; JL open hours to remain at 59.75 hours per week
(ARIS hours = 65)
MM Open Hours (38):

Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

MM Open
Hours
1pm-7pm
11am-5pm
1pm-7pm
11am-5pm
1pm-7pm
9am-5pm

Shift
12:30-4
9:30-2
12:30-4
9:30-12:30
12:30-4:30
8:30-1

Shift
12:30-3:30
10am-1:30
12:30-3:30
9:30-12:30
12:30-4
9-12

Shift
3:30-7
12:30-4
3:30-7
12:30-4
4-7
12-5

Shift
4-7
2-4
4-7
12-4
4:30-7
1-5
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JL Open Hours (59.75):

North Amherst and Jones Library Building Projects Staffing: an Evolving Process
Updated 2-28-22
Phase #2: “Normal #1;” December 2022-February 2023
All NAL staff to be located at NAL; all MM staff to be located at MM; all JL staff to be located at JL; total
number of NAL open hours equals 20 per week; total number of MM open hours equals 20 per week;
total number of JL open hours equals 59.75 per week; actual NAL and MM open hours schedules to be
determined
NAL Open Hours (20):

MM Open Hours (20):
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JL Open Hours (59.75):

North Amherst and Jones Library Building Projects Staffing: an Evolving Process
Updated 2-28-22
Phase #3: Jones Library Building Project; March 2023-March 2025
All NAL staff to be located at NAL; all MM staff to be located at MM; Jones Library (JL) staff to be located
between the NAL, MM, and other interim locations (to be determined); total number of open hours and
actual open hours schedules to be determined
NAL Open Hours (64):

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

NAL Open
Hours
9a-1p
9a-8p
9a-8p
9a-8p
9a-8p
9a-5p
9a-5p

MM Open Hours (64):

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

MM Open
Hours
1-5p
9a-8p
9a-8p
9a-8p
9a-8p
9a-5p
9a-5p

Interim Open Hours (?):
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Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday

Interim Open
Hours

North Amherst and Jones Library Building Projects Staffing: an Evolving Process
Updated 2-28-22
Phase #4: “Normal #2;” April 2025All NAL staff to be located at NAL; all MM staff to be located at MM; all JL staff to be located at JL; total
number of NAL open hours equals 20 per week; total number of MM open hours equals 20 per week;
total number of JL open hours to be determined; actual NAL, MM, and JL open hours schedules to be
determined
NAL Open Hours (20):

MM Open Hours (20):
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JL Open Hours (59.75):

North Amherst Library Construction Project Issues and Proposed Solutions
Issues
•
•
•
•
•
•

Loss of shelving
Patron computer in unobservable corner by emergency exit
No break space for staff
No storage (removing one existing storage closet)
Large HVAC floor grate is vintage, delicate, and might pose a danger being positioned at
the egress of the elevator/lift
No seating in adult area

Proposed Solutions [items in bold require changes to the current construction plans]
• Create storage closet where basement stairs currently are (ideally replace attic
stairs with ladder for more space) to be used for delivery bin storage, supplies,
vacuum cleaner
• Cover the floor grate near current fireplace for the safety of those using the lift
• Relocate 1 staff desk to rear patron computer station (location A) – no change to
construction plan needed, just a change in use
• Resize main staff desk to accommodate 1 unit of double-sided shelving (no further
weeding of adult collection needed with the addition of this shelving unit) – purchase
shelving unit instead of 2nd staff desk
o Shelving facing staff desk to be used for holds, returns
o Shelving facing public to replace loss of adult fiction shelving unit and 16” of
nonfiction shelving (we also regain use of shelving by fireplace)
• Replace hangers (for Juv bagged sets) in children’s room with shelving and relocate
Readers there, then shift Juv Fiction back to replace loss of Juv Fiction shelving – looks
like there was previously shelving here and it was modified to accommodate the hangers
• Magazine storage on end unit of shelving
• Replace children’s computer station with a laptop
Remaining Questions and Concerns
• How much, if any, of the basement will the library be able to use? Can a break space for
staff be created in the basement?
• Is it possible to create any seating in the adult area for patrons?

staff desk

shelving

staff desk

closet

