The Jones Library, Inc.
Board of Trustees

Wednesday, February 23, 2022
9-11am; ZOOM

ADVISORY TO THE PUBLIC: This special Library Trustee meeting will occur virtually via ZOOM and will
be streamed live here:
You are invited to a Zoom webinar.
When: Feb 23, 2022 09:00 AM Eastern Time (US and Canada)
Topic: Jones Library, Inc. Board of Trustees
Please click the link below to join the webinar:
https://amherstma.zoom.us/j/88671343922
Or One tap mobile :
US: +13126266799,,88671343922# or +16468769923,,88671343922#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 or +1 408 638 0968 or +1 669 900 6833 or +1 253 215
8782 or +1 346 248 7799
Webinar ID: 886 7134 3922
International numbers available: https://amherstma.zoom.us/u/kbtFtHk9oz

1.
2.
3.
4.
5.

Call to Order/Attendance. (1 minute)
Changes/Additions to Agenda.
Approval of Minutes from Previous Meeting(s) (1-12-22; 1-19-22). (5 minutes) *
Public Comment. (5 minutes)
President’s Report. (5 minutes)
a. Town Appropriation for Library Salaries
6. Committee Reports/Questions for Committees.
a. Library Building Committee (Sarat). (10 minutes)
(Finances; Subcommittees; Outreach)
b. Buildings and Facilities Committee (Lefebvre). (10 minutes) *
(Kestrel Land Trust Proposal; NAL Building Project; Facilities Report; Historic Structure Report;
Strong House Bus Stop)
c. Development (Edwards). (5 minutes)
(Annual Fund Report; Capital Campaign Report)
d. Budget (Pam). (10 minutes) *
(FY22 Budget; FY23 Budget Request)
e. Investment (Pam). (10 minutes) *
(Quarterly Report)
f. Personnel, Planning, and Policy (Ely). (10 minutes) *
(FY22 Library Director Goals; Personnel Update; Equity Subcommittee)
7. Friends of The Jones Library System Report (Mainzer). (5 minutes)
8. Director’s Report (Sharry). (5 minutes)

* Indicates Handout(s) Will be Made Available.
RED Indicates Vote Required.
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Handouts *
1. Budget Committee Minutes
a. BCG
2. Building Committee Minutes
a. Design Committee Minutes
b. Outreach Committee Minutes
c. Sustainability Committee minutes
3. Buildings and Facilities Committee Minutes 2-15-22
a. Gardens Advisory Committee Minutes
4. Burnett Gallery Committee Minutes
5. Development Committee Minutes
a. Sammys Chairs Committee Minutes
b. Sammys Logistics Committee Minutes
c. Sammys Fundraising Committee Minutes
d. Sammys Marketing Committee Minutes
6. Investment Committee Minutes
a. Endowment Summary – Foundation Account
and Woodbury Fund
7. Personnel, Planning and Policy Committee Minutes 2-8-22
Upcoming Meeting Dates/Times
1. Trustees – 4th Wednesday; 9am (3-16-22; 9am)
2. Budget Committee – 2nd Tuesday; 1pm
a. 3-4-22; 10am
b. 3-8-22; 1pm
c. BCG - TBD
3. Building Committee – Every other week (3-1-22; 4:30pm)
a. Design Committee - TBD
b. Outreach Committee - TBD

Wednesday, February 23, 2022
9-11am; ZOOM

4.
5.
6.

7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Buildings and Facilities – 3rd Tuesday; 9am (3-15-22; 9am)
a. Gardens Advisory Committee
Burnett Gallery – 2nd Wednesday; 1pm
Development – TBD
a. Sammys Chairs Committee Meeting
b. Sammys Logistics Committee Meeting
c. Sammys Fundraising Committee Meeting
d. Sammys Marketing Committee Meeting
Friends – 2nd Monday; 5:30pm; Zoom (3-14-22; 5:30pm)
Investment Committee – quarterly (April 2022)
PPP – 2nd Tuesday; 9am (3-8-22; 9am)
Monthly Town Manager/Library Director Meeting – 2nd
Thursday; 11am (3-10-22; 11am)
Monthly BID Meeting – 4th Friday; 8:30am (2-25-22;
8:30am)
C/W MARS Users’ Council – Tuesday, March 15, 2022;
10am; Zoom
Monthly Town Leadership Meeting – 1st Tuesday; 8:30am
Quarterly Town Department Heads Meeting – TBD
Weekly Library Department Heads Meeting –
Wednesdays; 10am; Zoom
Cultural District Committee – TBD
All Staff Development Day – TBD
Sharon’s Vacation – Week of 2-21-22
Friends Golf Classic – August 2022???
Friends Book Sale – September 2022???
Friends Mini-Golf Classic – 2022???
Sammys – Fall 2022; at the Jones

* Indicates Handout(s) Will be Made Available.
RED Indicates Vote Required.
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9-11am; ZOOM

Proposed
Motions
I.

President, Board of Library Trustees (Proposed):
MOTION: To authorize the Board President to initiate discussion with the Town Manager concerning
the Town’s appropriation to the Library.

II.

Buildings and Facilities Committee Motion (proposed):
MOTION: The Board approves the Buildings and Facilities Committee’s recommendation to relocate the
Kinsey Garden as outlined in the Kestrel Land Trust proposal dated January 17, 2022 and that the
selection of plants and hardscapes to be moved, as well as the planning, and implementation of such
move be coordinated through the Library’s Gardens Advisory Committee.

III.

Personnel, Planning, and Policy Committee Motion (Proposed):
MOTION: The Board approves the Library Director’s FY22 Goals.

* Indicates Handout(s) Will be Made Available.
RED Indicates Vote Required.
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Joint Meeting of the Jones Library, Inc. and the Town Libraries’ Board of Trustees and the Historical Commission
January 12, 2022 6:30 p.m. meeting conducted via Zoom webinar
•
•
•

Jones Library Members Present: Austin Sarat, Lee Edwards, Alex Lefebvre, Farah Ameen, Tamson Ely, and Bob
Pam
Historical Commissions Members Present: Jane Wald, Becky Lockwood, Pat Auth, Katherine Davis, Jan
Marquardt, Hetty Startup, Benjamin Breger (Planning Department)
Also Present: Sharon Sharry, Ann Marshall, Carly Regalado, Eric Gradoia, and members of the public and press

I.

Historical Commission meeting began at 6:30 p.m. with agenda items to be completed before joint committee
meeting is called.

II.

Comments from Jane Wald prior to calling meeting of Library Trustees to order - Original impetus of report Jane was one of the people who wanted the historic structure report because she felt it could be a marker for
how we talk about the Library and the future direction of the Library. In creating the document the hope was to
document, honor, and preserve important and significant elements of this important community structure. Also
created to provide an objective benchmark for being able to prioritize the significance of historic features of the
building as we contemplate change.

III.

Commented that it is a compelling and clear report in its assessment of the building. Has given all of us a helpful
tool in forward planning.

IV.

Jones Library Board of Trustees meeting called to order at 7:45 p.m.

V.

Historic Structures Report
A. Eric Gradoia presented Historic Structures report.
B. In 2017 town meeting allocated funds for the project.
C. Center passage stair, gambrel roof, and elaborate frontis pieces are three distinct features of the ‘new
house’ style of the Connecticut River Valley style. Eric commented that he can’t site another example of
a civic building similar to this one. It is a really unique piece of architecture.
D. Suggested looking at the HH Richardson designed libraries; Ames, Quincy and Woburn as good
references.
E. Sarat expressed deep appreciation for the work done in the report and delight to hear that in their
opinion the building has been so well cared for by the Library Directors and Trustees over the years.

VI.

Public Comment
A. Sarah McKee would like to give credit to Alan Hyle, preservation specialist hired by Library to make sure
woodwork was properly taken care of. Concern about Amity Street facade. In 2017 HPR for Amity Street
Facade based on use of CPA funds for chimneys. Appears there might have to be some modifications to
the current plans to comply with the HPR.

Meeting adjourned at 9:04 p.m.
Respectfully submitted by Alex Lefebvre

Meeting of the Jones Library, Inc. and the Town Libraries’ Board of Trustees
January 19, 2022
9:00 a.m.
meeting conducted via Zoom webinar
Members Present:
Also Present:

Austin Sarat, Farah Ameen, Lee Edwards, Alex Lefebvre, Tamson Ely, and Bob Pam
Sharon Sharry, Lewis Mainzer, and members of the public and press

I.

Meeting called to order at 9:00 a.m.

II.

Officer Elections:
A. The Trustees were unanimously approved for officer positions as follows:
1. President - Austin Sarat
2. Vice President - Tammy Ely
3. Secretary - Alex Lefebvre
4. Treasurer - Bob Pam
5. Vice Treasurer - Lee Edwards
B. A request was made for the Director to add a separate agenda item for future agendas to include the
Jones Library Building Committee

III.

MOTION: To approve the minutes of December 13, 2021. Approved 6-0-0.

IV.

Public Comment: None

V.

President’s Report:
A. Welcome Farah!
B. Next Trustee Meeting is scheduled for February 23 at 9:00 am, and then March 16 at 9:00 am. Monthly
meetings beginning in April will be held the 4th Wednesday of each month at 9 am.
C. The President appointed Trustees to Library Committees as follows:
1. Budget - Bob Pam, Chair, and Lee Edwards
2. Building and Facilities - Alex Lefebvre, Chair, and Farah Ameen
3. Development - Lee Edwards, Chair, and Tamson Ely
4. Investment - Bob Pam, Chair, and Austin Sarat
5. Personnel, Planning, and Policy - Tamson Ely, Chair, and Farah Ameen
6. The Friends of the Jones Library - Lee Edwards, liaison
7. Jones Library Building Committee - Alex Lefebvre and Austin Sarat

VI.

Committee Reports:
A. Jones Library Building Committee
1. Second meeting of JLBC was on for 1/12. The Committee is still not fully formed, waiting on
appointment of additional public member(s) by Town Manager who will then be approved by
Town Council.
2. The OPM has been hired and we are waiting on proposal from architects at which point the
committee will determine how to proceed.
3. Next meeting scheduled for 1/27 at 4:30. Plan to initially meet every two weeks.
B. Building & Facilities
1. Have not met since last meeting. Library Director confirmed that everything discussed
previously has been repaired and nothing else has broken down yet.
2. B&F will report at the next meeting on the current repair budget and where we stand.

3. The Board previously discussed whether we should be hiring an attorney relative to the building
project. Did not go forward because have not felt the need for separate representation at this
point. If that arises, have someone have spoken to and feel quite good about. At present don’t
have a need.
C. Development
1. Semi-annual reporting for the periods of July 1- December 31 and Jan 1 - June 30.
2. For the period July 1 to December 31, 2021:
3. Annual Fund
a. $67,864.76 transferred to the Library - this is Library’s 80% share. Of that amount
$6,169 is restricted.
b. $15,716.49 is 20% share in Friend’s account
c. $103,079 raised since July, puts us fairly close to where we would have been last year
d. Number of gifts is down but amount of money is on track. 534 individual gifts against
735 as of December 31 last year
4. Capital Campaign Report
a. As of yesterday cash on hand gifts $500,709 plus $276,000 remaining in VanSteenberg,
plus outstanding pledges that are on schedules $697,863
b. for a total $1,474,572.16 against commitment of $3.3M
c. This does not include the CPA grant of $1M.
d. Two additional grant applications have been submitted in the past week. Mass Cultural
Facilities Fund for $500,000 and one to the Beveridge Foundation believe for another
$500,000. We can apply multiple times if we get turned down or only receive partial
funding.
D. Budget
1. Met on December 16. Library Director prepared summary of expenditures for FY 1 - showing
expenditures matched receipts. Report on FY22 budget, as of middle of the year, funds have
come in and are moving along. Maintenance spending ballooned because variety of things
failing but overall the budget is as expected.
2. FY23 budget report, as of January 1, the minimum wage has gone up and will go up again next
January. This has raised our expenditure levels. However Town funding will not go up more than
the 2% bump which will create pressure to make that work.
3. We also have a number of personnel actions that will increase our work. During FY22 we had
several staff retirements. We did not fill those positions while we were closed to public due to
COVID. Once we reopen to the public for FY22 will start rehiring for many of those positions.
4. Will costs go up much beyond what they were pre-COVID?
5. No, except part timers. Town implemented a new wage chart. Town intended that if someone
was at say a Level 4, step 6 previously, under the new wage chart, the Town intended that
employee would move to the step on the new wage chart that was the closest to what they
were making on the old chart without going under their prior pay. Instead, the Library Director
kept our employees at their same level from the old chart to the next which resulted in our
employees receive between a $1.50 to $3/hour increase. The Library Director felt the Town was
making great strides by moving to the new wage chart in order to get to $15/hour but wanted
to get there faster. The only Library employees that receive minimum wage are the shelvers.
6. The schedule for creating the budget prior to the Charter required the Library to put together a
budget in November or December so that it was available to the Town in January. With the
Charter we have more time to create the budget (and be further into the FY) and provide it to
Town.

E. Investment
1. As of 12/31 Endowment is $9.892,525. This is the 5th quarter in a row where the Endowment has
been greater than $9M. Market going down this week. Allocations remain as supposed to be.
F. PPP

1. President appointed the Trustees to the Town Boards as follows:
a. Personnel Board, Chair of PPP acts as the representative on that Board, will become
Tammy Ely
b. JCPC, Members of B&F - Alex Lefebvre and Farah Ameen
c. Audit - Treasurer - Bob Pam
d. BCG - Treasurer and President, Bob Pam and Austin Sarat
e. BID - Library Director
2. President praised the good relations that have been developed between town and Library.
Noted this was not always the case, and acknowledged the importance of a good relationship
and appreciation that we have a good working relationship.

VII.

Friends of the Jones Library System - No report.

VIII.

Director’s Report
A. Library Legislative Breakfast - Mindy Domb and Jo Comerford will attend. This year it will be virtual.
Upside to virtual meeting is that more legislators are attending so it is good for as many people to
attend as possible Friday, February 11, 2022 at 9 am.
B. MOTION: To approve limiting the capacity at the North Amherst Library and Munson Memorial Library
to 50%. Approved 6-0-0.
1. The Library Director will lift the 50% capacity limit when safe to do so. The Library Director does
not need to return to the Board to lift the capacity limit and will determine when they should be
lifted working in conjunction with the Health Director.
2. Request for capacity limits are stemming from discussions with the staff at the branches and in
discussions with Town Health Director. Both buildings are so crowded it is very difficult to stay 6
feet apart. In order to prevent ‘clumping’ the Health Director suggested dropping capacity down
to 50% which is 9 people. For the North Branch, the most people they have seen at one time is
10 people. Same with Munson. In practice will not force people to stand outside in long lines.
Munson still operates it’s window and will encourage patrons to use that even more. Staff is
getting really concerned about the spread of the virus and their very small spaces. The North
Amherst Library will close mid to late March for its building project. Staff will move to Munson
at that time.
3. What will the time limits be? Families will want to use the libraries on break. Removed time
limits from the buildings. Believe patrons will move on if they know people are waiting. Can add
time limits if it seems they are needed. Staff can monitor.
4. Clarified that we will still only have two staff members at any one time at the Munson, just
expanding hours with the addition of the NAL staff.
C. The Library has several phases in the provision of services and systems in the buildings over the next
several years.
1. From now through end of March - ‘normal’ phase
2. March to end of calendar year - NAL closing and staff will go to Munson to expand hours
3. October - February - back to ‘normal’
4. March ’23 - March ’25 - Jones closes, Jones staff going to two branches to increase open hours
and will operate in temporary space(s)
5. April ’25 - entirely new system, will relook at open hours for all three buildings and figure out
how to move from there

D. Temporary Location - OPM working with town and Library. Temporary location will be vetted by Board.
E. Suggestion of using volunteers in moving to temporary location. Library Director commented that
Sunderland Library was moved entirely by 100 volunteers. Using volunteers is a lot of work but
incredibly rewarding. Sunderland was a much smaller library.
F. Question regarding staff and the town providing 2 K95 masks each month. According to the CDC you can
get up to 5 ‘safe’ uses out of the mask before the elastic stretches and you lose a quality seal. Can we/do
we need to figure out how to provide more masks to staff? Library Director clarified that we get 2 K95
masks per month from town plus enough surgical masks to last for the full month. According to the
Health Director, when you look at the data, spread is happening at home, rather than in stores,
restaurants or libraries. Most staff members are wearing surgical masks plus a cloth mask. Asked Library
Director to reach out to the Town to see if there is a way to get additional KN95 masks for staff.
G. Masking of patrons? There were a few clusters of people who would not wear masks but they have not
been coming into the Library recently and patrons not complying with mask mandate has reduced
exponentially.
H. What is the traffic like in the Jones on an average day? It is slow which helps with people feeling safe.
People are not returning to ‘normal’ life. People tend to grab books and then leave.
I. Homebound program has increased in terms of usage. Staff is recommending to patrons more and more
regardless of situation. If you live in Amherst, will bring your books to you.
J. Circulation over the last year, starting to level off but higher than a year ago.
K. Were numbers up during Winter Break? Health Director is expecting the peak of COVID in February.
L. Programming is all virtual. Tried teen lounge in person a couple of times before the Holidays. Went well
but pulled back because of increase in COVID numbers. Also some staff have come down with COVID
and that has impacted our ability to offer some programming.
M. North Amherst Library - variance was approved for the existing front door, does not need to be made
accessible. Still waiting on architects to see how they can maximize design to maintain as many
materials as possible.
IX.

Historic Structure Report
A. The architects and our consultant for historic tax credits both reviewed the report and commented that
it reflected their thinking about the building and there were no surprises. The expenses that will come
from preservation of the building are already included in our budget.
B. Some concerns expressed about guidelines in report, especially the use of the interior spaces and what
that means.
C. The issuance of the report should provide a lot of comfort to those who were worried about the historic
features of the Library. The report says we will be keeping virtually all of the woodwork and features
that have been appealing to people. The architects have been taking that into account since the
beginning.
D. It was nice to hear their opinion that the building has been so well cared for over the years.
E. Recommendations from the Historic Structure Report are made for the architects for this project but
also for the Library going forward - would like B&F to look at those recommendations and bring them to
the Board for a discussion. B&F to vet and then lead the Board in a discussion of recommendations and
then motions around recommendations.

Meeting adjourned at 10:17 a.m.
Respectfully submitted by Alex Lefebvre

This two-page document summarizes
the accompanying seven-page, in-depth
budget spreadsheet.

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request

2/16/22

I.

Endowment Draw - page 1
Administration
Building Maintenance
Circulating Materials
Collections Maintenance
Utilities

TOTAL ENDOWMENT DRAW

Beginning

Expenses

$56,045.00
$69,300.00
$25,954.00
$63,354.00
$103,000.00
$317,653.00

$35,445.91
$51,505.12
$49,975.62
$60,824.70
$61,505.26
$259,256.61

Deposits

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTAL (section I)
II.

Corporate Resources - page 2
Fundraising
Friends' Annual
Friends' Woodbury

$20,599.09
$17,794.88
($24,021.62)
$2,529.30
$41,494.74
$58,396.39
$58,396.39

TOTAL CORPORATE RESOURCES

III. TD Bank - page 4
Deposit
Special Collections - page 5
IV. Special Collections
V. Newell
Smith

Balances

TOTAL SPECIAL COLLECTIONS

TOTAL LIBRARY-HELD ACCOUNTS (sections II-V)

$40,901.18
$0.00
$23,495.86
$8,222.67
$72,619.71

$77,031.25
$0.00
$14,111.26
$2,384.17
$93,526.68

$22,145.39
$106,764.50
$18,645.67
($2,282.67)
$145,272.89

$1,781.22

$0.00

$0.00

$1,781.22

$65,798.35
$65,201.03

$6,369.04
$0.00

$9,943.00
$0.00

$66,535.31
$65,201.03

$130,999.38

$6,369.04

$9,943.00

$131,736.34

($12,734.68)
$106,764.50
$28,030.27
$3,555.83
$125,615.92

$259,133.48
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Expenses

Deposits

$9,862,851.47
$795,335.55
$0.00
TOTAL CAPITAL $10,658,187.02

$834,908.62
$59,134.20
$0.00
$894,042.82

$494,042.59
$49,831.19
$0.00
$543,873.78

$9,521,985.44
$786,032.54
$0.00
$10,308,017.98

$12,926.94
$3,313.72
$16,240.66

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$12,926.94
$3,313.72
$16,240.66

$151,267.60

$0.00

$0.00

$151,267.60

Town-Held Accounts - page 6
JCPC
$15,780,111.76
CPAC
$1,000,000.00
Town Appropriation - Personnel
$1,734,128.00
Town Appropriation - Operating Budget (Fringe Benefits and Munson Rental)
$352,083.00
Adams Trust
$600.64
Westcott Trust
$662.56
State Aid
$129,939.55
TOTAL TOWN-HELD ACCOUNTS $18,997,525.51

$0.00
$0.00
$903,170.36
$352,083.00
$0.00
$0.00
$14.96
$1,255,268.32

$21,478.00
$0.00
$0.00
$0.00
$0.00
$0.00
$53,785.10
$75,263.10

$15,775,922.10
$1,000,000.00
$830,957.64
$0.00
$600.64
$662.56
$183,709.69
$17,791,852.63

Capital - page 5
VI. Endowment
VII. Woodbury
VIII. Capital Campaign

IX. Building Expansion & Renovation (BE&R) - page 6
Holland Fund - North Amherst
Jones/Munson

X.

XI.
XII.
XIII.
XIV.
XV.
XVI.

Beginning

TOTAL BE&R

VanSteenberg Estate - page 6
Jones Expansion

Balances

TOTAL CAPITAL - LIBRARY & TOWN-HELD ACCTS (sections VI-X)

$10,475,526.24

TOTAL OPERATING - TOWN-HELD ACCTS (sections XI-XVI)

$17,791,852.63

GRAND TOTAL

$28,526,512.35
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LIBRARY ACCOUNT #1
February 16, 2022
I.
ENDOWMENT DRAW (PeoplesBank Corporate Checking)
ADMINISTRATIONCELL PHONES REIMBURSEMENTS
CONTRACT SERVICES (AUDITOR)
CARES ACT REIMBURSEMENT
COPIER (STAFF)
DEPARTMENTAL SUPPLIES
DUES (STAFF DEVELOPMENT/TRAINING)
FEES (TAXES, ANNUAL REPORT, BANK, WIRE, PP)
INSPECTIONS (Town Building/Permit Fees)
INSURANCE (JL & NAL)
OFFICE SUPPLIES JS
OUTREACH
POSTAGE
PRINTER CARTRIDGES
PRINTING AND ADVERTISING
STAFF WATER
TECHNOLOGY (SOFT WARE, MAINT. AGREE.)
TELEPHONE (PAY PHONE)
TRAVEL
WAGES - PART TIME - TEMPORARY/MLS
WORK STUDY CONTRACTS
BUILDING
BUILDING SYSTEMS GH
MAINTENANCE CLEANING SUPPLIES GH
EQUIPMENT MAINTENANCE GH
FURNITURE GH
GENERAL BUILDING MAINTENANCE GH
GROUNDS MAINTENANCE GH
HVAC MAINTENANCE GH
NORTH AMHERST BUILDING MAINTENANCE GH
REFUSE COLLECTION GH
UNIFORMS GH
VEHICLE MAINTENANCE AND FUEL GH
CIRCULATING AUDIO
MATERIALS BOOKS
ELECTRONIC FORMATS
ELECTRONIC FORMATS (C/W MARS)
ELECTRONIC FORMATS (KANOPY)
PERIODICALS
VIDEOS AND DVD'S
COLLECTIONS ACQUISITIONS SOFTWARE/CAT EXPRESS CP

FY22

FY22
EXPENDED

BEGINNING BAL.

$2,520.00
$12,000.00
$0.00
$1,200.00
$7,500.00
$1,000.00
$1,500.00
$375.00
$16,000.00
$800.00
$0.00
$1,500.00
$1,300.00
$1,000.00
$800.00
$4,500.00
$650.00
$400.00
$0.00
$3,000.00
$16,000.00
$9,000.00
$2,000.00
$1,500.00
$10,000.00
$4,000.00
$20,000.00
$2,000.00
$2,000.00
$800.00
$2,000.00
$0.00
$0.00
$10,422.00
$15,532.00
$0.00
$0.00
$0.00
$1,500.00

$1,470.00
$7,750.00
$1,042.53
$8,269.30
$1,089.00
$570.00

$243.00
$365.25
$1,571.83
$613.13
$3,693.25
$389.82
$8,378.80
$12,643.02
$1,066.68
$136.37
$11,372.67
$2,250.15
$18,474.64
$1,979.25
$767.31
$2,815.03
$26,788.53
$23,187.09

1

DEPOSITS

AMOUNT
REMAINING
$1,050.00
$4,250.00
$0.00
$157.47
($769.30)
($89.00)
$930.00
$375.00
$16,000.00
$800.00
($243.00)
$1,134.75
($271.83)
$1,000.00
$186.87
$806.75
$260.18
$400.00
($8,378.80)
$3,000.00
$3,356.98
$7,933.32
$1,863.63
$1,500.00
($1,372.67)
$1,749.85
$1,525.36
$2,000.00
$20.75
$32.69
($815.03)
$0.00
$0.00
($16,366.53)
($7,655.09)
$0.00
$0.00
$0.00
$1,500.00

FY23
REQUEST

NOTES

$0.00

$0.00

$17,382.00

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request
MAINTENANCE BOOK PROCESSING CP
UTILITIES

1

C/W MARS (membership)
MICROFILM SERVICES
JONES ELECTRICITY
NAL ELECTRICITY
JONES FUEL (NATURAL GAS)
NAL FUEL (OIL)
JONES WATER AND SEWER
NAL WATER AND SEWER
TOTAL ENDOWMENT DRAW
Draw Rate
% spent
LIBRARY ACCOUNT #1
February 16, 2022

II.
CORPORATE CHECKING (PeoplesBank Corporate Checking)
CORPORATE ADULT SERVICES/ADULT PROG. LCW/JR
RESOURCES AUDIO
BOOKS (Library)
BOOKS - JONES - GARDENING LCW
BOOKS - MM - GARDENING SH
BOOKS - NAL - GARDENING
BOOKS-ON-CD (Playaway Donations) LCW
BURNETT GALLERY
BYRON, EDITH (bookplates) LCW
CANALE-PAROLA
CARROLL, MARTINA (accessible books) LCW
COMING TOGETHER PROJECT
DELANO, CHICK (bookplates) LCW
4% of Trust $150,000 DICKINSON, WALTER E. (bookplates; North Amherst)
ELECTRONIC FORMATS
ESL DONATIONS LW
FAX
FOOD FOR FINES - SURVIVAL CENTER AA
GREENBAUM, LOUIS (bookplates; North Amherst)
HAENSEL BEQUEST (MUNSON) SH
ILL
MOVIES
MUSIC
NORTH AMHERST DONATIONS
NORTH AMHERST DONATIONS - BOOKS
NORTH AMHERST GARDEN

$3,000.00
$57,354.00
$1,500.00
$60,000.00
$15,000.00
$24,000.00
$1,000.00
$2,000.00
$1,000.00
$317,653.00
4.00%

$3,388.20
$57,354.00
$82.50
$46,874.39
$12,603.50
$560.16
$1,423.50
$43.71
$259,256.61

$0.00

($388.20)
$0.00
$1,417.50
$13,125.61
$15,000.00
$11,396.50
$439.84
$576.50
$956.29
$58,396.39

81.6%

FY22

FY22
EXPENDED

BEGINNING BAL.

$1,461.65
$0.00
$0.00
$200.00
$187.00
$39.34
$70.49
$3,528.51
$997.40
$200.00
$147.56
$0.05
$1,589.30
$0.00
$0.00
$0.00
$0.00
$0.00
$338.75
$12,987.00
$0.00
$0.00
$0.00
$4,805.45
$300.00
$577.36

$4,778.70
$52,214.80

DEPOSITS

$1,282.49

$108.73

$1,004.73

$200.00

$3,856.23
$515.63
$419.00

2

AMOUNT
REMAINING
$1,461.65
($4,778.70)
($50,932.31)
$200.00
$187.00
$39.34
($38.24)
$3,528.51
$997.40
$200.00
$147.56
$0.05
$1,589.30
$0.00
$0.00
($804.73)
$1,250.00
$0.00
$338.75
$12,987.00
$0.00
($3,856.23)
($515.63)
$4,805.45
$719.00
$577.36

$54,046.00

$0.00

$332,543.00

4.0%

FY23
REQUEST

NOTES

not subject to MOU

not subject to MOU
not subject to MOU

not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request

FUND
RAISING

our 80%

FRIENDS'
ANNUAL

OUT OF STATE FEES
PARTY
PERIODICALS
PUBLIC PRINTING (incl. 3 libs; print, copy & fax fees)
RACIAL INEQUITY GRANT (TJ MAXX) CH
REFRESHMENTS
REFUNDS
REPLACEMENT/LOST MATERIALS
ROOM RENT
SHARP GRANT (MA HUMANITIES) LCW
SOUTH AMHERST DONATIONS SH
SOUTH AMHERST DONATIONS - BOOKS SH
TORREY, ALLEN (MUNSON) SH
TREHUB, ELAINE (bookplates; NAL)
YOUTH GIFT FUND MC
ADOPT-A-BOOK
BOOKS
CALENDARS
COOKBOOKS (Friends' income)
FUNDRAISING (ANNUAL FUND - MAILING/PRODUCTION)
FUNDRAISING (ANNUAL FUND - POSTAGE)
FUNDRAISING (ANNUAL FUND - SOFTWARE/OTHER)
FUNDRAISING (FINANCIAL DEVELOPMENT AGENCY)
MINI GOLF & FR BOOK SALES
MOU PAYMENT
LITHOGRAPHS
MUGS
PINS
ORNAMENTS
SAMMYS EXPENSES
SAMMYS UNDERWRITING
SAMMYS ADVERTISING (Program )
SAMMYS DONATIONS (Could Not Attend)
SAMMYS TICKETS (Attendees)
SAMMYS SILENT AUCTION (FY19)
SHOPPING BAGS
T-SHIRTS
UMBRELLAS
USB DRIVES
ADULT (Edith Byron) ART CLASSES (Friends) JR
ADULT PROGRAMMING (Friends 2022) JR
BOOKS (Friends)

$0.00
$0.00
$0.00
$0.00

$735.35
$11,529.92
$1,000.00

$0.00
$0.00
$4,797.75
$0.00

$1,149.32

$6,022.96
$0.00
$2,000.00
$50.00
$600.61
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$600.00
$0.00

$137.84

$100.00
$1,000.00
$1,353.21
$3,225.69
$315.00
$13,000.00
$1,250.00

$25.00

$907.33

$105,802.17

$30.00

$450.00
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$750.00
$50.00

$0.00
($735.35)
($11,529.92)
$100.00
$0.00
$0.00
$1,353.21
$6,874.12
$315.00
$13,000.00
$5,885.12
$1,250.00
$2,000.00
$50.00
$600.61
$25.00
$0.00
$0.00
$0.00
$907.33
$0.00
$0.00
$0.00
$0.00
$105,802.17
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$30.00
$0.00
$0.00
$0.00
$900.00
$50.00

not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU

not subject to MOU
not subject to MOU

not subject to MOU
not subject to MOU
not subject to MOU
subject to MOU

subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
not subject to MOU
$1,000.00

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request
BOOKS-ON-CD (Friends)

CHILDREN'S (Katie George) ART CLASSES

(Friends) MC

CHILDRENS MUSIC SERIES (Friends 2021) MC
CIVICS SERIES (Friends) JR
DISCOVERY OF A MASTERPIECE (Friends 2022) CH
ELECTRONIC FORMATS (KANOPY) (Friends 2021)
ESL WORKBOOKS (Friends 2022) LW
GETTING TO KNOW (Friends 2021) JR

HITCHCOCK CENTER NATURE OBSERVATION (Friends 202

HOMEBOUND (Friends) AA
JONES SUMMER READING - ADULT (Friends) JR
JONES SUMMER READING - YOUNG ADULT (Friends)
JONES SUMMER READING - YOUTH (Friends) MC
ukulele strum alongs JUBILAT (Friends) JR
MOBILE BOOK DISPLAY (Friends 2021) MC
MOVIE LICENSE (Friends) JR
MUSEUM PASSES (Friends 2021)
NORTH AMHERST SUMMER READING (Friends)
ON THE SAME PAGE - BOOKS (Friends 2022) JR/LCW
ON THE SAME PAGE - PROGRAMS (Friends 2021) JR/LC
PC DOC HANK - MM (Friends 2021) SH
READING CHALLENGE PRIZES (Friends 2021) MC
SECOND GRADE READING (Friends) MC
SING WITH YOUR BABY (Friends 2022) MC
SOUTH AMHERST SUMMER READING (Friends) SH
STUFFED ANIMAL SING ALONG (Friends 2021) MC
TRAVELLING COLLECTION (Friends 2022) LCW/MC
UKE STRUM ALONGS (Friends 2022) JS
VIRTUAL PAJAMA SING ALONG SERIES (Friends 2021
VISITING THE BEYOND (Friends 2022) JR
YA (Shauna Strattonmeier) ART CLASSES (Friends) CJ
YA D&D (Friends 2021) CJ
YA READING CHALLENGES (Friends 2021) CJ
YA PROGRAMMING
YA VIRTUAL LOUNGE (Friends 2021) CJ
YA VIRTUAL RPG (Friends FY22) CJ
YOUTH PROGRAMMING/SPECIAL EVENTS
youth programming YOUTH MAKERSPACE (Friends 2021) MC
youth programming ART LAB (Woodbury) JL
WOODBURY CHESS CLUB (Woodbury) MC
FUNDS
CIVICS SERIES (Woodbury 2020) JR
ESL Workbooks
CLASSICS BOOK CLUB (Woodbury)

$0.00
$0.00
$848.04
$240.00
$8,000.00
$0.00
$685.00
$195.00
$500.00
$469.36
$371.92
$839.66
$0.00
$375.00
$0.00
$2,675.00
$612.52

$2,000.00
$449.77

$300.00
$8,500.00
$1,482.24

$195.00
$200.00
$288.50
$625.00

$2,175.00
$997.50

$1,326.60
$2,250.00
$200.00
$230.70
$1,170.00
$0.00
$0.00

$1,000.00

$465.00
$280.00
$1,650.00

$20.00
$400.00

$700.00
$400.00

$0.00
$940.01
$150.00

$2,100.00

$997.05

$310.49
$500.00
$775.00

$25.00
$350.00
$0.00

$360.00
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$750.00
$750.00
$1,442.00
$395.00

$773.23
$1,200.00
$2,288.20
($285.00)
($64.40)

$0.00
$0.00
$848.04
$240.00
$300.00
$14,500.00
$1,032.47
$685.00
$0.00
$500.00
$269.36
$83.42
$214.66
$0.00
$375.00
$0.00
$500.00
$612.52
$2.50
$1,326.60
$1,785.00
($80.00)
$230.70
$270.00
$0.00
$0.00
$750.00
$762.00
$0.00
$395.00
$0.00
($1,159.99)
$150.00
$773.23
$686.56
$700.00
$1,513.20
($285.00)
($64.40)
($335.00)
$350.00
$0.00

$500.00
stuffed animal sing-a

re-allocated 8-9-21

complete

$500.00

re-allocated 9-13-21
re-allocated 9-13-21

re-allocated 8-9-21

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request

youth programming
youth programming
youth programming
youth programming

youth programming

ya programming
ya programming
ya programming
youth programming

III.

IV.

2

GLOBAL WARMING (Woodbury 2020) JR
JAY MANKITA (Woodbury 2020) MC
LCC MATCH (Woodbury 2020) MC
LITTLEBITS CC
LUNCH MUSIC SERIES (Woodbury 2020) MC
MUSIC AND MOVEMENT (Woodbury 2018) MC
NAL CRAFTS (Woodbury)
PC DOC HANK - MM (Woodbury) SH
PC DOC HANK - NAL (Woodbury)
ROCKETS (Woodbury 2020) MC
SATURDAY STORIES (Woodbury) CC
STAFF YOGA (Woodbury) JL
STEPHEN COLLINS (Woodbury 2020) CH
SURVIVAL CENTER COLLABORATION (Spring 2021
WRITING WITH MISS EMILY (Woodbury) MC
YA AUTHOR VISITS (Woodbury) CJ
YA BANNER (Woodbury 2018) CJ
YA EARLY RELEASE (Woodbury 2018) CJ
YA GROWING THINGS (Spring 2021 Woodbury) CJ
YA LEGO CLUB (Woodbury 2018) CJ
YA WRITING (Woodbury 2018) CJ
YOUTH TAKE & MAKE (Spring 2021 Woodbury) M
YOUTH YOGA (Woodbury) MC
TOTAL CORPORATE CHECKING
LIBRARY ACCOUNT #2
February 16, 2022

TD Bank Business Convenience Plus Account

TOTAL TD BANK

3

LIBRARY ACCOUNT #3
February 16, 2022

SPECIAL COLLECTIONS CH

(PeoplesBank SC Money Market)

APPRAISALS
CONSERVATOR
CONTRACT SERVICES
DONATIONS (UNRESTRICTED)
mfh 147-21 EXPAND MA STORIES GRANT (MA Humanities)
HEARTH & SOUL
HOLLAND BOOK SALES (UNRESTRICTED)
JOHNSON, CLIFTON (JOHNSON COLLECTION)
SMIT, LEO (ED CONCERTS)
STONE, ANNA (STONE COLLECTION)

$155.00
$400.00

($200.00)
($408.80)
($400.00)
$300.00

$23.39
$1,065.00
$496.39

$1,065.00
($336.24)

$692.76
$300.00
$350.00
$1,000.00
$475.00
$1,000.00
$100.00

$350.00
$151.28

($66.00)

$830.00
$960.13

$457.89

($151.74)
($555.49)

($400.00)
$93,976.68 $146,022.89

$73,219.71
FY22

FY22
EXPENDED

BEGINNING BAL.

DEPOSITS

$1,781.22

$155.00
$400.00
($200.00)
($408.80)
($400.00)
$300.00
$23.39
$0.00
$496.39
($336.24)
$692.76
$300.00
$0.00
$848.72
$475.00
$1,000.00
$100.00
($66.00)
$830.00
($151.74)
($555.49)
$502.24
($400.00)
$126,515.92
AMOUNT
REMAINING

re-allocated 9-13-21
re-allocated 9-13-21
re-allocated 9-13-21
re-allocated 9-13-21

re-allocated 9-13-21

re-allocated 9-13-21
re-allocated 9-13-21
re-allocated 9-13-21
re-allocated 9-13-21

FY23
REQUEST

NOTES

FY23
REQUEST

NOTES

$1,781.22

FY22

FY22
EXPENDED

BEGINNING BAL.

$0.00
$0.00
$0.00
$42,153.50
$0.00
$0.00
$4,844.85
$8,800.00
$10,000.00
5

DEPOSITS

$6,163.00

$304.00
$9,000.00
$14.00

$206.04

$625.00

AMOUNT
REMAINING
$0.00
$0.00
$0.00
$42,457.50
$14.00
$0.00
$5,263.81
$8,800.00
$10,000.00

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request
SUPPLIES

V.

VI.

TOTAL SPECIAL COLLECTIONS

BOOKS - INTEREST INCOME ONLY

(PeoplesBank SC Money Marke

NEWELL, FLORINE E. [SPEND 5% ($250) ANNUALLY]
SMITH, ADELA WOOD ($58,987 books)
TOTAL (INTEREST INCOME ONLY)

4

LIBRARY ACCOUNT #4
February 16, 2022
ENDOWMENT (Vanguard)
EARNED INCOME

$0.00
$65,798.35

$6,369.04

$9,943.00

$0.00
$66,535.31

$0.00

$0.00
$0.00
$65,201.03

$65,201.03
$65,201.03

$0.00

FY22

FY22
EXPENDED

BEGINNING BAL.

$9,862,851.47

DEPOSITS

$494,042.59
$494,042.59

$0.00
$0.00
$0.00
$0.00
($340,866.03)
$9,521,985.44

$59,134.20
$59,134.20

$49,831.19
$49,831.19

$0.00
$0.00
$0.00
$0.00
($9,303.01)
$786,032.54

$0.00

$0.00

REALIZED GAINS/LOSSES; UNREALIZED APPRECIATION/DEPRECIATION

CASH OUT
ADVISORY FEE
Change in Account Value

VII.

TOTAL ENDOWMENT

WOODBURY (Vanguard)
EARNED INCOME

$834,908.62
$834,908.62

$9,862,851.47

$795,335.55

REALIZED GAINS/LOSSES; UNREALIZED APPRECIATION/DEPRECIATION

CASH OUT
ADVISORY FEE
Change in Account Value

VIII.

IX.

$0.00
TOTAL WOODBURY $795,335.55

CAPITAL CAMPAIGN
CAPITAL GAINS/LOSSES/INTEREST
TOTAL CAPITAL CAMPAIGN

5

LIBRARY ACCOUNT #5
February 16, 2022

BUILDING EXPANSION & RENOVATION (MM)

HOLLAND FUND (NORTH AMHERST BRANCH)
CAPITAL (RESTRICTED - JONES EXPANSION)
INTEREST
REPAIRS
TOTAL BUILDING EXPANSION & RENOVATION

6

LIBRARY ACCOUNT #6
February 16, 2022

$0.00
$0.00
FY22

FY22
EXPENDED

BEGINNING BAL.

$2,400.49
$12,926.94
$913.23
$0.00
$0.00
$16,240.66

$0.00

FY22

FY22
EXPENDED

BEGINNING BAL.

6

AMOUNT
REMAINING

DEPOSITS

$0.00
DEPOSITS

not subject to MOU

FY23
REQUEST

not subject to MOU

not subject to MOU

$0.00
$0.00
AMOUNT
REMAINING

not subject to MOU
Placeholder

FY23
REQUEST

$12,926.94
$913.23
$0.00
$0.00
$16,240.66
AMOUNT
REMAINING

NOTES

NOTES
not subject to MOU

FY23
REQUEST

NOTES

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request
X.

TOWN
X. 9610C-

VANSTEENBERG ESTATE (PB MM)

CAPITAL (RESTRICTED - JONES EXPANSION)
$82,267.60
Capital Campaign Consultants (FDA & NR)
$69,000.00
INTEREST
$0.00
TOTAL BUILDING EXPANSION & RENOVATION $151,267.60
TOWN-HELD ACCOUNTS
February 16, 2022

$0.00

FY22

FY22
EXPENDED

BEGINNING BAL.

JCPC/State Grants (Town)

214615 472000INTEREST EARNED SS
$37.85
214615 500000EXPENSE (P & D) SS
$483.00
231120 500000LSTA SUMMER LEARNING GRANT CJ
$53.21
214621 500000 LSTA VIRTUAL PROGRAMMING GRANT JR
$2,060.04
585100 1813Z LIBRARY TECHNOLOGY MB
$4,384.59
$2,342.87
585100 1913H LIBRARY IT EQUIPMENT MB
585100 205L LIBRARY IT INFRASTRUCTURE MB
$18,940.20
$15,751,810.00
JONES RENOVATION/EXPANSION PROJECT SS
$0.00
LIBRARY IT INFRASTRUCTURE MB
TOTAL CAPITAL - TOWN APPROPRIATION $15,780,111.76

TOWN
XII. 5182C-

TOWN-HELD ACCOUNTS
February 16, 2022

COMMUNITY PRESERVATION ACT (Town)
SPECIAL COLLECTIONS RENOVATION SS

TOTAL COMMUNITY PRESERVATION ACT

TOWN
XIII. 1000
510200
510250
510299
510300
510400
513000
514100
515100
518700
XIV. 1000
517400

DEPOSITS

$21,478.00
$0.00

FY22

FY22
EXPENDED

BEGINNING BAL.

$1,000,000.00
$1,000,000.00

$0.00

TOWN-HELD ACCOUNTS
FY22
BEGINNING BAL.
February 16, 2022
TOWN APPROPRIATION - PERSONNEL
$1,308,229.00
FULL TIME - PERMANENT BENEFITED
COVID FT SALARY
BEREAVEMENT LEAVE
PART TIME - PERMANENT BENEFITED
$236,974.00
PART TIME - TEMPORARY
$136,375.00
ADDITIONAL GROSS OVERTIME
$2,800.00
DIFFERENTIAL
$8,000.00
SICK LEAVE BUY-BACK
LONGEVITY
$41,750.00
TOTAL PERSONNEL $1,734,128.00
TOWN APPROPRIATION - OPERATING BUDGET
FRINGE BENEFITS

$0.00

FY22
EXPENDED

$21,478.00
DEPOSITS

DEPOSITS

$1,107.85
$201,309.24
$136,885.63

$903,170.36

$345,583.00

$345,583.00
7

AMOUNT
REMAINING

$0.00

$0.00
FY23
REQUEST

$37.85
$483.00
$53.21
$2,060.04
$0.00
$0.00
$21,478.00

NOTES
in process
in process
complete
complete
IT - 3 lines merged;
lost $4,189.66

$15,751,810.00

$0.00

$15,775,922.10

AMOUNT
REMAINING

$1,000,000.00
$0.00 $1,000,000.00

$534,942.16
$1,874.61

$5,793.96
$873.32
$20,383.59

$82,267.60
$69,000.00
$0.00
$151,267.60

AMOUNT
REMAINING
$773,286.84
($1,874.61)
($1,107.85)
$35,664.76
($510.63)
$2,800.00
$2,206.04
($873.32)
$21,366.41
$830,957.64
$0.00

$0

FY23
REQUEST

NOTES

$0.00

FY23
REQUEST

NOTES

FY2022 Materials
Expenditure
Requirement
(MER) = 13%
$260,050.00
of Town Appr.
less benefits=
$226,281.64
FY22 Materials
Expenditures
$1,769,004
to date:
$127,126.45
FY2023
$362,862.15
Materials

The Jones Library, Inc.
FY2022 Budget and FY2023 Budget Request
527300

MUNSON LIBRARY RENTAL
$6,500.00
TOTAL OPERATING BUDGET $352,083.00
TOTAL TOWN APPROPRIATION

XV. 8402

TOWN-HELD TRUSTS

8402610 578000 ADAMS, HERBERT B. TRUST (held by Town; interest; books)
8402610 578001 WESTCOTT, R.J.D. TRUST (held by Town; interest; books)

TOWN-HELD ACCOUNTS
February 16, 2022
211400-500001
STATE AID
ANNUAL AWARD
PART TIME - PERM BENEFITED
YA PROGRAMMING
PART TIME - TEMPORARY
TOTAL STATE AID

TOWN
XVI.

$2,086,211.00

$6,500.00
$352,083.00
$1,255,253.36

$0.00

$0.00
$0.00

$6,500.00
$369,362.15

$0.00

$830,957.64

$2,138,366

$600.64
$662.56

Expenditure
Requirement
(MER) = 13%
of Town Appr.
less benefits=
$230,815.50

$600.64
$662.56

FY22

FY22
EXPENDED

BEGINNING BAL.

$129,939.55
$0.00
$0.00
$0.00
$129,939.55

DEPOSITS
$53,785.10

$14.96
$14.96
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$53,785.10

AMOUNT
REMAINING
$183,724.65
$0.00
($14.96)
$0.00
$183,709.69

FY23
REQUEST

NOTES
FY21 MAR
$2,037,297.52

$116,947.00

FY22 MAR
$2,077,357.20

The Jones Library, Inc.
Endowment Summary
The Jones Library, Inc. Endowment
2/16/2022

Statement
Date

Total Account
Value (End of
Month)

Beginning Value
(Beginning of
Month)

1/31/2022
12/31/2021
11/30/2021
10/31/2021
9/30/2021
8/31/2021
7/31/2021
6/30/2021
5/31/2021
4/30/2021
3/31/2021
2/28/2021
1/31/2021
12/31/2020
11/30/2020
10/31/2020
9/30/2020
8/31/2020
7/31/2020
6/30/2020
5/31/2020
4/30/2020
3/31/2020
2/29/2020
1/31/2020
12/31/2019
11/30/2019
10/31/2019
9/30/2019
8/31/2019
7/31/2019

$9,521,985.44
$9,892,525.30
$9,682,425.37
$9,886,316.92
$9,688,536.77
$9,949,013.98
$9,883,774.32
$9,862,851.47
$9,753,708.62
$9,659,447.02
$9,246,356.22
$9,118,836.64
$9,019,444.83
$9,070,562.20
$8,840,114.71
$8,254,757.77
$8,430,012.01
$8,589,659.75
$8,386,753.90
$8,133,307.11
$7,959,331.84
$7,705,040.87
$7,186,400.32
$7,954,943.46
$8,299,951.30
$8,361,170.93
$8,235,574.74
$8,103,174.93
$8,020,595.98
$7,979,470.56
$8,072,972.39

$9,892,525.30
$9,682,425.37
$9,886,316.92
$9,688,536.77
$9,949,013.98
$9,883,774.32
$9,862,851.47
$9,753,708.62
$9,659,447.02
$9,246,356.22
$9,118,836.64
$9,019,444.83
$9,070,562.20
$8,840,114.71
$8,254,757.77
$8,430,012.01
$8,589,659.75
$8,386,753.90
$8,133,307.11
$7,959,331.84
$7,705,040.87
$7,186,400.32
$7,954,943.46
$8,299,951.30
$8,361,170.93
$8,235,574.74
$8,103,174.93
$8,020,595.98
$7,979,470.56
$8,072,972.39
$8,171,717.87

Earned
Income

Realized Gains
(or Losses)

Unrealized
Appreciation (or
Depreciation)

Cash Out

($7,653.00)
($40,000.00)
($60,000.00)
($50,000.00)
($40,000.00)
($60,000.00)
($60,000.00)

Security
Position
Changes

Advisory Fee,
Misc. Income,
Etc.

($6,346.73)

($6,435.16)

($6,123.58)

($6,035.13)
($11,264.00)
($50,000.00)
($60,000.00)
($60,000.00)
($60,000.00)
($60,000.00)
($50,000.00)

($5,714.98)

($5,567.56)

($6,027.88)

($5,519.56)
($18,194.27)
($35,000.00)
($40,000.00)
($40,000.00)
($40,000.00)
($50,000.00)
($125,000.00)

($6,145.47)

($5,960.92)

Total Account
Value (End of
Month)

Change in
Account Value
(End of Month)

$9,521,985.44
$9,892,525.30
$9,682,425.37
$9,886,316.92
$9,688,536.77
$9,949,013.98
$9,883,774.32
$9,862,851.47
$9,753,708.62
$9,659,447.02
$9,246,356.22
$9,118,836.64
$9,019,444.83
$9,070,562.20
$8,840,114.71
$8,254,757.77
$8,430,012.01
$8,589,659.75
$8,386,753.90
$8,133,307.11
$7,959,331.84
$7,705,040.87
$7,186,400.32
$7,954,943.46
$8,299,951.30
$8,361,170.93
$8,235,574.74
$8,103,174.93
$8,020,595.98
$7,979,470.56
$8,072,972.39

($370,539.86)
$210,099.93
($203,891.55)
$197,780.15
($260,477.21)
$65,239.66
$20,922.85
$109,142.85
$94,261.60
$413,090.80
$127,519.58
$99,391.81
($51,117.37)
$230,447.49
$585,356.94
($175,254.24)
($159,647.74)
$202,905.85
$253,446.79
$173,975.27
$254,290.97
$518,640.55
($768,543.14)
($345,007.84)
($61,219.63)
$125,596.19
$132,399.81
$82,578.95
$41,125.42
($93,501.83)
($98,745.48)

The Jones Library, Inc.
Endowment Summary
6/30/2019
5/31/2019
4/30/2019
3/31/2019
2/28/2019
1/31/2019
12/31/2018
11/30/2018
10/31/2018
9/30/2018
8/31/2018
7/31/2018
6/30/2018
5/31/2018
4/30/2018
3/31/2018
2/28/2018
1/31/2018
12/31/2017
11/30/2017
10/31/2017
9/30/2017
8/31/2017
7/31/2017
6/30/2017
5/31/2017
4/30/2017
3/31/2017
2/28/2017
1/31/2017
12/31/2016
11/30/2016
10/31/2016
9/30/2016
8/31/2016
7/31/2016
6/30/2016
5/31/2016
4/30/2016
3/31/2016
2/29/2016

$8,171,717.87
$7,817,569.29
$8,084,021.70
$7,911,777.85
$7,803,089.35
$7,676,052.15
$7,298,947.76
$7,635,130.45
$7,576,493.57
$8,069,280.82
$8,069,401.45
$8,087,957.20
$8,056,777.93
$8,072,724.60
$8,014,984.48
$8,007,585.24
$8,089,644.57
$8,361,684.60
$8,134,398.98
$8,079,166.11
$8,012,239.60
$7,943,942.30
$7,849,267.53
$7,889,392.78
$7,760,697.93
$7,767,373.67
$7,664,664.06
$7,578,570.53
$7,550,167.65
$7,424,866.97
$7,334,854.08
$7,241,116.44
$7,283,875.72
$7,401,956.42
$7,413,082.98
$7,435,131.00
$7,319,702.82
$7,277,908.61
$7,242,771.34
$7,185,199.12
$6,856,818.89

$7,817,569.29
$8,084,021.70
$7,911,777.85
$7,803,089.35
$7,676,052.15
$7,298,947.76
$7,635,130.45
$7,576,493.57
$8,069,280.82
$8,069,401.45
$8,087,957.20
$8,056,777.93
$8,072,724.60
$8,014,984.48
$8,007,585.24
$8,089,644.57
$8,361,684.60
$8,134,398.98
$8,079,166.11
$8,012,239.60
$7,943,942.30
$7,849,267.53
$7,889,392.78
$7,760,697.93
$7,767,373.67
$7,664,664.06
$7,578,570.53
$7,550,167.65
$7,424,866.97
$7,334,854.08
$7,241,116.44
$7,283,875.72
$7,401,956.42
$7,413,082.98
$7,435,131.00
$7,319,702.82
$7,277,908.61
$7,242,771.34
$7,185,199.12
$6,856,818.89
$6,897,096.87

($6,033.08)
($10,000.00)
($11,862.00)
($20,000.00)
($35,000.00)
($40,000.00)
($40,000.00)
($40,000.00)
($50,000.00)
($125,000.00)

$5,370.85
$23,750.09
$4,942.08
$5,346.59
$52,100.78
$4,988.28
$5,036.63
$28,517.68
$5,118.39
$5,108.47
$39,576.89
$5,061.50
$5,050.03
$23,938.93
$4,628.82
$4,800.72
$48,548.91
$5,021.54
$5,027.86
$28,148.04
$5,139.04
$5,076.70
$36,592.77
$5,331.53
$5,168.02
$22,518.27
$5,017.98

$7,534.26
($80,809.42)
($251,982.11)
$252,505.63
$28,132.09
$101,938.23
$108,732.82
$66,157.09
$34,756.36
$128,967.43
($6,141.63)
$97,648.11
$86,333.61
$29,463.95
$145,671.86
$115,381.42
$45,188.73
$17,219.18
($117,910.21)
$725.40
$12,812.94
$196,128.47
$5,201.44
$29,805.74
$57,495.92
$330,861.96
($20,295.96)

($25,000.00)
($25,000.00)
($25,000.00)
($25,000.00)
($40,000.00)
($40,000.00)

($5,906.16)

($5,576.29)

($5,988.25)

($5,505.87)

($5,566.60)

($5,472.15)

($80,000.00)
($5,381.05)
($40,111.00)

($25,000.00)
($25,000.00)
($25,000.00)
($65,000.00)
($40,000.00)
($40,000.00)
($80,618.00)

($25,000.00)
($25,000.00)

($5,290.11)

($5,169.25)

($5,198.35)

($5,158.99)

($5,091.72)

$8,171,717.87
$7,817,569.29
$8,084,021.70
$7,911,777.85
$7,803,089.35
$7,676,052.15
$7,298,947.76
$7,635,130.45
$7,576,493.57
$8,069,280.82
$8,069,401.45
$8,087,957.20
$8,056,777.93
$8,072,724.60
$8,014,984.48
$8,007,585.24
$8,089,644.57
$8,361,684.60
$8,134,398.98
$8,079,166.11
$8,012,239.60
$7,943,942.30
$7,849,267.53
$7,889,392.78
$7,760,697.93
$7,767,373.67
$7,664,664.06
$7,578,570.53
$7,550,167.65
$7,424,866.97
$7,334,854.08
$7,241,116.44
$7,283,875.72
$7,401,956.42
$7,413,082.98
$7,435,131.00
$7,319,702.82
$7,277,908.61
$7,242,771.34
$7,185,199.12
$6,856,818.89

$354,148.58
($266,452.41)
$172,243.85
$108,688.50
$127,037.20
$377,104.39
($336,182.69)
$58,636.88
($492,787.25)
($120.63)
($18,555.75)
$31,179.27
($15,946.67)
$57,740.12
$7,399.24
($82,059.33)
($272,040.03)
$227,285.62
$55,232.87
$66,926.51
$68,297.30
$94,674.77
($40,125.25)
$128,694.85
($6,675.74)
$102,709.61
$86,093.53
$28,402.88
$125,300.68
$90,012.89
$93,737.64
($42,759.28)
($118,080.70)
($11,126.56)
($22,048.02)
$115,428.18
$41,794.21
$35,137.27
$57,572.22
$328,380.23
($40,277.98)

The Jones Library, Inc.
Endowment Summary
The Jones Library, Inc. Woodbury fund
2/16/2022

Total Account
Value (End of
Month)

4%

8/31/2020

$786,032.54
$814,844.91
$800,403.41
$810,031.96
$790,129.41
$810,822.69
$802,505.66
$795,335.55
$786,984.50
$780,429.89
$767,824.82
$759,221.38
$753,317.18
$756,908.23
$741,886.02
$693,923.87
$702,668.51
$712,919.15

$31,441.30
$32,593.80
$32,016.14
$32,401.28
$31,605.18
$32,432.91
$32,100.23
$31,813.42
$31,479.38
$31,217.20
$30,712.99
$30,368.86
$30,132.69
$30,276.33
$29,675.44
$27,756.95
$28,106.74
$28,516.77

7/31/2020

$695,246.98

$27,809.88

6/30/2020

$672,447.56

5/31/2020

$659,390.60

4/30/2020
3/31/2020
2/29/2020

Statement
Date

1/31/2022
12/31/2021
11/30/2021
10/31/2021
9/30/2021
8/31/2021
7/31/2021
6/30/2021
5/31/2021
4/30/2021
3/31/2021
2/28/2021
1/31/2021
12/31/2020
11/30/2020
10/31/2020
9/30/2020

1/31/2020
12/31/2019
11/30/2019
10/31/2019
9/30/2019

2%

Beginning
Value
(Beginning of
Month)

Realized
Gains (or
Losses)

Unrealized
Appreciation (or
Depreciation)

Cash Out

Advisory
Fee, Etc.

Change in
Total Account
Account Value
Value (End of
(End of
Month)
Month)
$786,032.54
$814,844.91
$800,403.41
$810,031.96
$790,129.41
$810,822.69
$802,505.66
$795,335.55
$786,984.50
$780,429.89
$767,824.82
$759,221.38
$753,317.18
$756,908.23
$741,886.02
$693,923.87
$702,668.51
$712,919.15

($28,812.37)
$14,441.50
($9,628.55)
$19,902.55
($20,693.28)
$8,317.03
$7,170.11
$8,351.05
$6,554.61
$12,605.07
$8,603.44
$5,904.20
($3,591.05)
$15,022.21
$47,962.15
($8,744.64)
($10,250.64)
$17,672.17

$672,447.56

$695,246.98

$22,799.42

$26,897.90

$659,390.60

$672,447.56

$13,056.96

$26,375.62

$640,946.01

$659,390.60

$18,444.59

$640,946.01

$25,637.84

$602,726.10

$640,946.01

$38,219.91

$602,726.10

$24,109.04

$658,534.41

$602,726.10

($55,808.31)

$658,534.41
$681,173.46
$679,769.52
$668,517.62
$659,605.13
$651,235.79

$26,341.38
$27,246.94
$27,190.78
$26,740.70
$26,384.21
$26,049.43

$681,173.46
$679,769.52
$668,517.62
$659,605.13
$651,235.79
$646,305.32

$658,534.41
$681,173.46
$679,769.52
$668,517.62
$659,605.13
$651,235.79

($22,639.05)
$1,403.94
$11,251.90
$8,912.49
$8,369.34
$4,930.47

$15,066.34

$814,844.91
$800,403.41
$810,031.96
$790,129.41
$810,822.69
$802,505.66
$795,335.55
$786,984.50
$780,429.89
$767,824.82
$759,221.38
$753,317.18
$756,908.23
$741,886.02
$693,923.87
$702,668.51
$712,919.15
$695,246.98

Earned
Income

($517.60)

($518.93)

($508.51)

($503.61)

($476.36)

($460.32)

The Jones Library, Inc.
Endowment Summary
8/31/2019
7/31/2019
6/30/2019
5/31/2019
4/30/2019
3/31/2019
2/28/2019
1/31/2019
12/31/2018
11/30/2018
10/31/2018
9/30/2018
8/31/2018
7/31/2018
6/30/2018
5/31/2018
4/30/2018
3/31/2018
2/28/2018
1/31/2018
12/31/2017
11/30/2017
10/31/2017
9/30/2017
8/31/2017
7/31/2017
6/30/2017
5/31/2017
4/30/2017
3/31/2017
2/28/2017
1/31/2017
12/31/2016
11/30/2016
10/31/2016
9/30/2016
8/31/2016
7/31/2016
6/30/2016
5/31/2016
4/30/2016

$646,305.32
$646,572.20
$644,433.13
$645,678.42
$662,586.61
$650,535.90
$641,161.89
$631,520.12
$603,621.89
$635,332.12
$628,419.88
$657,220.06
$657,641.38
$652,280.05
$641,703.73
$642,557.23
$638,340.83
$638,541.03
$641,577.21
$658,267.50
$668,097.40
$662,229.13
$655,026.76
$647,340.80
$641,450.28
$637,869.81
$628,761.53
$626,722.69
$619,210.50
$612,749.28
$609,180.74
$598,491.11
$590,985.84
$608,744.52
$609,084.96
$618,209.49
$616,211.74
$615,031.40
$600,945.83
$596,350.43
$593,833.81

$25,852.21
$25,862.89
$25,777.33
$25,827.14
$26,503.46
$26,021.44
$25,646.48
$25,260.80
$24,144.88
$25,413.28
$25,136.80
$26,288.80
$26,305.66
$26,091.20
$25,668.15
$25,702.29
$25,533.63
$25,541.64
$25,663.09
$26,330.70
$26,723.90
$26,489.17
$26,201.07
$25,893.63
$25,658.01
$25,514.79
$25,150.46
$25,068.91
$24,768.42
$24,509.97
$24,367.23
$23,939.64
$23,639.43
$24,349.78
$24,363.40
$24,728.38
$24,648.47
$24,601.26
$24,037.83
$23,854.02
$23,753.35

$13,152.83

$646,572.20
$644,433.13
$645,678.42
$662,586.61
$650,535.90
$641,161.89
$631,520.12
$603,621.89
$635,332.12
$628,419.88
$657,220.06
$657,641.38
$652,280.05
$641,703.73
$642,557.23
$638,340.83
$638,541.03
$641,577.21
$658,267.50
$668,097.40
$662,229.13
$655,026.76
$647,340.80
$641,450.28
$637,869.81
$628,761.53
$626,722.69
$619,210.50
$612,749.28
$609,180.74
$598,491.11
$590,985.84
$608,744.52
$609,084.96
$618,209.49
$616,211.74
$615,031.40
$600,945.83
$596,350.43
$593,833.81
$589,628.60

$565.79
$1,789.51
$521.34
$563.60
$4,262.05
$526.76
$531.01
$2,127.12
$539.47
$538.32
$2,839.50
$533.44
$531.76
$1,789.87
$487.29
$505.25
$3,898.96
$528.78
$526.72
$2,122.31
$538.39
$530.71
$2,690.04
$549.53
$532.77

($327.04)
($4,825.69)
($17,211.63)
$16,238.62
$1,606.22
$6,675.61
$7,600.79
$3,763.40
$3,041.00
$9,005.84
($800.66)
$6,978.75
$6,357.09
$1,778.67
$10,202.34
$7,416.45
$3,070.74
($869.22)
($9,217.16)
($124.56)
$641.95
$13,978.33
$1,905.36
$1,967.09
$4,090.20

($438.95)

($26,175.00)

($457.12)

($445.84)

($435.88)

($427.63)

($24,728.38)

($416.43)

($434.09)

($423.47)

($417.76)

$646,305.32
$646,572.20
$644,433.13
$645,678.42
$662,586.61
$650,535.90
$641,161.89
$631,520.12
$603,621.89
$635,332.12
$628,419.88
$657,220.06
$657,641.38
$652,280.05
$641,703.73
$642,557.23
$638,340.83
$638,541.03
$641,577.21
$658,267.50
$668,097.40
$662,229.13
$655,026.76
$647,340.80
$641,450.28
$637,869.81
$628,761.53
$626,722.69
$619,210.50
$612,749.28
$609,180.74
$598,491.11
$590,985.84
$608,744.52
$609,084.96
$618,209.49
$616,211.74
$615,031.40
$600,945.83
$596,350.43
$593,833.81

($266.88)
$2,139.07
($1,245.29)
($16,908.19)
$12,050.71
$9,374.01
$9,641.77
$27,898.23
($31,710.23)
$6,912.24
($28,800.18)
($421.32)
$5,361.33
$10,576.32
($853.50)
$4,216.40
($200.20)
($3,036.18)
($16,690.29)
($9,829.90)
$5,868.27
$7,202.37
$7,685.96
$5,890.52
$3,580.47
$9,108.28
$2,038.84
$7,512.19
$6,461.22
$3,568.54
$10,689.63
$7,505.27
($17,758.68)
($340.44)
($9,124.53)
$1,997.75
$1,180.34
$14,085.57
$4,595.40
$2,516.62
$4,205.21

JONES LIBRARY
NORTH AMHERST LIBRARY



MUNSON MEMORIAL LIBRARY

Library Director Annual Goals
FY22
Updated 2-2-22

FY22 LIBRARY DIRECTOR ANNUAL GOALS
1. Continue to support the work of the Friends Development Committee including meeting with and informing
donors about the Library and reaching their goal of raising $175,000.
2. Continue to work on the Library’s renovation/expansion project including securing interim location(s),
working on the designs (interior and exterior), and holding community outreach sessions.
3. To develop and implement staffing plans for both the North Amherst and Jones Library Building Projects.
4. Continue to support the work of the Friends Capital Campaign Committee including meeting with and
informing donors about the project and to begin to reach their goal of raising $5.6 Million.
5. Continue to work with the Library’s staff Equity Collaborative Team and the Town’s Equity Core Team in order
to build staff and organizational capacity through training for new skills and competencies to advance racial
equity with the goal of beginning to update Library policies, procedures, and guidelines, as well as to diversify
the Library’s workforce.

LEARN



DISCOVER

joneslibrary.org



CONNECT

The Jones Library, Inc.
Board of Trustees

I.

Wednesday, February 23, 2022
9-11am; Zoom

Many, Many thanks to Chief Tim Nelson and the Amherst Fire Department for supplying the Library’s frontline staff with additional KN95 masks!

II. Handouts *
A. Jones Library Equity Efforts
B. MBLC FY21 Library Usage Survey Results
III. Statistics
A. 2021 Jones, Munson Memorial, & North Amherst Circulation (combined)

B. 2020 Jones, Munson Memorial, & North Amherst Circulation (combined)

Page
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C. 2019 Jones, Munson Memorial, & North Amherst Circulation (combined)

* Indicates Handout(s) Will be Made Available.

The Jones Library, Inc.
Board of Trustees

Wednesday, February 23, 2022
9-11am; Zoom

D. 2018 Jones, Munson Memorial, & North Amherst Circulation (combined)

E. 2017 Jones, Munson Memorial, & North Amherst Circulation (combined)

Page
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IV. Programming

* Indicates Handout(s) Will be Made Available.

Jones Library Equity Efforts
Updated 2-8-22

“You can’t change your subconscious until you are aware of it.” Jade Barker

Page

B. Library staff (Antiracism and Equity Collective) ongoing:
1. Meets two times per month (pre-pandemic… since re-opening we’ve not been able to keep to a
monthly schedule)
2. Distributes weekly equity emails (Anti Racism Daily) to Library and Town staff
3. Sponsors a monthly book club called “Understanding Differences” that helps its members expand
their social awareness about racism, sexism, homophobia, antisemitism, etc. through books
4. Provides homebound services to the elderly and others who cannot visit the library
5. Helps plan Town’s annual Juneteenth celebrations

1

A. Library staff (Antiracism and Equity Collective) accomplishments:
1. Advocated for CW MARS to curate and promote the consortium’s antiracist collection.
2. Purchased “Black Lives Matter” banners; hung on front of Jones.
3. Contracted with Healing Racism Institute Pioneer Valley to present two Zoom sessions of book (So
you want to talk about race) discussions for staff (attendance was mandatory); books purchased
from a black-owned business (Olive Tree Books n Voices).
4. Provided two antiracism trainings for the public with Tiffany Jewell (This book is antiracist), one for
teens and one for caregivers.
5. Established “Black Lives Matter Book of the Week” program alternating children and adult books.
6. Created Spanish language versions of several online forms, including our library card application,
library card renewal form, and book bundle request form.
7. Expanded our Wi-Fi Hotspot Lending Program at the Jones Library and introduced Family Wi-Fi
Hotspots with longer loan periods at the Munson Memorial and North Amherst libraries.
8. Collaborated with the Survival Center on a cross promotion postcard project and Take & Make
craft distribution with Thanksgiving community meal 11/21.
9. Attended the Mobile Market and visited the Mill River, Groff Park, Olympia Oaks, and Butternut
Farms (storytimes, storywalks, issuing Library cards) in Summer 2021.
10. Initiated partnership with the Amherst Recreation Department and participated in their Winter
Solstice program (storytimes, songs, storywalk) in Winter 2021.
11. Awarded a grant for the Head of Collections and Head of Programming to attend a 5-day
workshop at the Yiddish Book Center on the immigration experience and we later ran 4 book
discussions on this topic. (The book discussions were last year, the training remains valuable.)
12. Added two new sections to the Adult Paperback collection: LGBT Romance and Urban Fiction
(focuses on people of color in financially struggling neighborhoods). Did so after the Head of
Collections attending MLS workshop entitled “Cultural Competence: A Collection Development
Conversation.”
13. Partnered with the schools to provide a 2nd grade outreach program that was revised for COVID
safety.
14. Provided MCBA reading challenge for all 4th-6th graders to participate in virtually in 2021, working
on offering this program again in 2022. The MCBA books have been a particularly exceptional and
diverse collection of nominated titles in 2021/2022.
15. Began a monthly book club at the Arbors Assisted Living Center, at their request, bringing in the
materials and group leader.
16. Initiated a monthly book club at the Amherst Senior Center that meets during the day.
17. Obtained a $13,000 Sharp Grant which will be used to update and increase our adult foreign
language collections, particularly our popular Spanish and Chinese language books.

Jones Library Equity Efforts
Updated 2-8-22

“You can’t change your subconscious until you are aware of it.” Jade Barker
6. Makes recommendations via Basecamp to staff about trainings, podcasts, videos, and books on
how to be antiracist
C. Library staff (Antiracism and Equity Collective) in process:
1. Working on diversifying the Jones’ workplace (e.g., job descriptions, job posts, interview
questions)
2. Continue to improve Library book displays
3. Planning a second book discussion for staff (attendance will be optional)
4. Working on an antiracism classification system for circulating materials
5. Working on establishing an internship and/or scholarship program at the Jones for local
teens/college students of color
6. Will work with Library Building Project Outreach Committee in making the renovated Library a
welcoming place for all
7. During the Library’s construction project, staff will be working outside the Jones for almost two
years; this will be a good time to provide off-site programming (i.e., reaching out into the
community)
8. Revising collection development policy Winter 2022
9. Providing a MCBA reading challenge for all 4th-6th graders to participate in virtually in 2022
10. The Head of Collections will be attending a 3-week Library Journal online class in March 2022
entitled “How to Build Diverse Collections.” This class was also taken by our Head of Technical
Services (prior to her arrival here).
D. Town staff (Core Equity Team) accomplishments:
1. Joined GARE (i.e., Government Alliance on Race and Equity)
2. Meets bi-weekly
3. Held a team retreat
4. Created a Diversity, Equity and Inclusion Statement for the Town
5. Established Town equity webpage
6. Participated in GARE foundations workshop
7. Reached out to other MA municipalities for examples of Strategic Plans for Racial Equity
8. Issued a statement in response to recent racist incidents in the country
9. Proposed to the Town Manager that Town Council, the Town Manager, and the Town’s
Department Heads be required to participate in equity training
10. Hired Jade Barker and Cate Woolner from “Columinate: Catalysts for Common Good” in order to
help plan a series of antiracism trainings for Town staff and elected officials, including pre- and
post-training surveys
E. Town staff (Core Equity Team) in process:
1. Will work with the Town’s DEI Director to help reach the Town’s antiracist goals
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F. Staff Diversity
1. The Town/Library has made great strides in advancing its equity goals in terms of new hires. The process
begins with editing the job description, making sure the focus is on transferable skills rather than just
experience. Once applications are received, each candidate is rated, with one point given for each
qualification. Every applicant who self-identifies as a protected class and/or is of two or more races, is
guaranteed an interview. For each of our hiring committees, this process has resulted in an exponential

Jones Library Equity Efforts
Updated 2-8-22

“You can’t change your subconscious until you are aware of it.” Jade Barker

4.
5.
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3.
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increase in diverse candidates being interviewed. For those applicants not awarded positions, we
encourage them to register for the Town’s “Notify Me” service, and to visit weekly the “library jobs”
section of the MBLC’s webpage.
In 2018, 9% of Jones Library employees self-identified as a protected class or two or more races, and 26%
of Amherst’s Employees self-identified as a protected class or two or more races.
In 2020, 12% of Jones Library employees self-identify as a protected class or two or more races, and 13%
of Amherst’s Employees self-identify as a protected class or two or more races.
On 9-23-2021, 11% of Jones Library employees self-identify as a protected class or two or more races, and
17% of Amherst’s Employees self-identify as a protected class or two or more races.
On 2-1-2022, 11% of Jones Library employees self-identify as a protected class or two or more races, and
12% of Amherst’s Employees self-identify as a protected class or two or more races.
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Library Usage Survey Findings

The Massachusetts Board of Library Commissioners created and distributed
an online survey to residents of Massachusetts. Over the course of several weeks,
1,025 residents completed the survey. Survey distribution was done through organic
outreach via the library community as well as paid social media ads to target individuals
of specific demographics that we wanted to hear from.

•

Survey Findings: Overall Results

•

Survey Findings: Residents of Color

•

86% of respondents had visited a public library within the past 2 years and 70% of respondents
had used library online resources. This indicates that despite the fact that this survey was conducted
online and distributed online, a higher percentage of residents are using libraries in a physical, in-person
manner. Residents reported that their most common uses of the library were borrowing books, picking
up museum passes or attending programs. 50% of respondents visit more than one library in their area,
in-person. From a digital perspective, the most commonly reported uses of library services were:
borrowing eBooks and audiobooks, attending virtual programming and accessing magazines/newspapers
online. While 37% of respondents who visit the library in-person reported doing so once a week,
39% of digital library users reported doing so multiple times a week. With the expanded offerings
of digital resources, libraries can continue to engage the community more often. 40% of respondents
were not aware of Library eBook lending, but were interested in learning more. There is an appetite
across the Commonwealth for accessing eBooks/audiobooks and therefore an opportunity for libraries
to increase awareness of this program.

While 92% of respondents had physically visited a library in the past 2 years, only 63% had used online
library resources; highlighting an area of opportunity for libraries in the Commonwealth to expand the
awareness of virtual offerings. Further, 33% of respondents were not aware of what eBook lending was,
but 66% of respondents were interested in learning more about and participating in eBook lending.
Again, emphasizing a need for the library community to better position themselves in the community
as a digital resource.
Survey Findings: Residents under 18
85% of respondents had visited the library physically within the past 2 years and 60% indicated they
use online library resources. Of those respondents who used digital resources, the vast majority either
downloaded eBooks or accessed steaming media. Over 50% of respondents use online library resources
more than once a week.

DEMOGRAPHIC DATA
Employed

47%

Visited the
library in the
past two years:

86%

Parent or
Guardian

24%

65 or older

Female:

25-34

33%

78%

10%

People who
identified as a
person of color:

6%
Have a
library card

81%

LIBRARY USERS
Top 3 reason for visiting the library:
To borrow books

To attend program or class

To pick-up
museum passes

Top 3 online services used by the library users:
Borrowed eBooks

Used online database

Attended virtual
programs & classes

Top 3 websites or apps used to access online services:
Local library website

My library network

Libby/Overdrive

39% of library users use online library services more than once a week;
21% visit the library in-person more than once a week.

NON-USERS
Top 3 reasons for not using the online library services:
Don’t know how to access
online library services

Not aware that library
had online services

Hard to use

Top 3 interested library services:
Museum Passes

Borrow print books

Borrow download eBook

41% are not aware of library eBook and audiobook lending
but are interested in borrowing from the library.
51% of non-users don’t want a library card; 21% don’t know how to get one.
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Meeting of the Jones Library, Inc. Buildings and Facilities Committee
February 15, 2022
9:00 a.m.
meeting conducted via Zoom webinar

I.

Meeting called to order at 9:00 a.m.

II.

Election of Chair: Alex Lefebvre elected Chair.

III.

MOTION: To approve the minutes of November 29, 2021. Approved 3-0-0.

IV.

Public Comment: None

V.

Kestrel Land Trust Proposal:
A. Proposal by the Kestrel Land Trust to move selected plants as well as selected stone benches and
Goshen stone from the Kinsey Garden to the new home of the land trust at 37 Bay Road. This proposal is
supported by Carol Pope whose husband the memorial garden was designed and installed in memory
back in 1999 at the Jones Library.
B. Met last summer with various people interested in plantings and had an idea to move some of the
beautiful plantings to a new home. The timing would be to do root pruning and preparation in March or
April and move them in the fall of 2022. Garden is not thriving as it used to because of the shade it now
has so a move would likely be beneficial for the garden.
C. Sharon - have been chatting with Kestrel for almost a year now. Did not advance to B&F until knew the
project was going to move forward. Want to start digging next March/April of 2023. Love the proposal
and how it honors the original garden and intent. Would like to keep as much of it together as possible
and our landscape architects would work with what was left over.
D. George - appreciate concept and agree it is a great way to honor the garden and keep it alive and happy.
Glad to hear that Carol is excited about the prospect. Confirm only talking about the Kinsey garden
space? Yes. When plantings are moved asked them to keep in mind to fill in large holes because of
safety issue of patrons. Might also be a good opportunity for signage to educate public on the
partnership and provide more information about Kestrel while in process.
E. How does this type of process work? Volunteers can get certain shrubs and perennials but some of the
larger items like Japanese maples will need to be done professionally. Talked to CL Frank and they would
come and give an estimate. Also had Dan Ziomek come over to discuss what would be appropriate to
move.
F. Hoping to have some kind of fundraising campaign. Also thought some of the people at Mt. Holyoke
who were part of the original planting might help move, but feel they should be paid. Commented that
we would be happy to help with getting the word out. Requested the Library’s list of donors to approach
for fundraising - the Library’s list is not within the purview of the Buildings & Facilities. That is a request
that would need to be made of the Development Committee.
G. MOTION: To recommend that the Board of Trustees approve the relocation of the Kinsey Garden as
outlined in the Kestrel Land Trust proposal dated January 17, 2022 and that the selection of plants and
hardscapes to be moved, as well as the planning, and implementation of such move be coordinated
through the Library’s Gardens Advisory Committee. Approved 3-0-0.
H. The next Board meeting is February 23rd. Requested that we send a copy of the motion once approved
so they can send to Carol.
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Alex Lefebvre, Farah Ameen, and George Hicks-Richards
Sharon Sharry, Cyndi Harbeson, Hank Allen, Monica Green and Jane Bryden (Kestrel Land Trust),
and members of the press and public (two attendees)
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Members Present:
Also Present:

VII.

Facilities Report:
A. FY 23 JCPC
1. Did not go through normal chains of approval through B&F because Town changed over to
requesting in the fall. Will be back in the normal process through B&F for future budgeting.
2. FY23 request includes shelving for special collections, money for new delivery van, and money
for Jones repairs (emergency slush fund).
3. IT requests - IT department advocates for Library IT budget. When the Director reviewed the IT
budget requests with the IT department - he said what he asked for would cover this amount.
4. Furnitures, Fixtures & Equipment line of building project budget is ineligible for MBLC grant but
is included in the overall budget of the project. The building project does not include all needs.
5. Why are we updating equipment every year? Ideally you want computers being used by the
public to be replaced on a schedule. You want to rotate computers on a staggered schedule for
replacement rather than replacing all of them at the same time. This is consistent throughout
Town. In addition to computers, other things like wireless access points, printers, and other
equipment that gets rotated out. Town is moving to fiber optic and is replacing all associated
equipment. No impact to our budget. Town is an incredible partner when it comes to
technology.
B. HVAC Repairs/Budget System repaired but invoices are still coming in. No other breakdowns at this
point. Concerned about change over to AC because it taxes the system and worried about additional
problems as we have one more fiscal year in the building.
1. Roof Repairs/Budget
a. Local contractor to repair for $5k or less. Work has not begun yet. Above Special
Collections where old building meets new, if there is a heavy rain, it leaks. Roofer gave a
quote without inspecting the job. Showed up to do the work and was shocked to realize
the scope of the work. Do not expect them to come back and will likely have to find
another contractor. Collection is not in danger. Have taken precautions to protect
collection.
b. Do we have a regular contractor? Yes, we have a list of regular contractors; electrician,
plumbers, etc. But when it comes to roofing have both a modern roof and a slate roof.
Finding someone willing to do a small job but on a big commercial building is difficult.
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North Amherst Library Building Project Update:
A. A mandatory walk through is scheduled on 2/18 with contractors who are interested in bidding on the
project. The project is projected to be completed within 3-6 months of the start date. Will have more
information on the timeline once we receive bids from the contractors.
B. Both NAL and Munson will close for about a week to make the transfer of furnishing, collections, etc.
Staff will work out of Munson. Will almost double the open hours at the Munson. Town Manager has
authorized using the hall and the lower level of the Munson for collection, computers, and staffing.
C. Cyndi - hoping to be able to set a date to move forward because everything is uncertain. Don’t want to
move too early and have NAL empty for too long. Once have the dates, have the time period mapped
out.
D. George - from time job is advertised and do walk through, typically 2 weeks before all proposals are
received. There is always the possibility none of the proposals come in on budget and would need to
review. Moving will be done by Library, DPW, and town staff. Primarily collection will be located
downstairs because worried about weight load of books on hall.
E. Do we think this would start in April? Town Manager has said May 1 start date is optimistic.
F. Planning to set a date for the move once we know more - if we had two weeks to prepare and then
close for a week. Staff is ready for the move when town gives it a go. Will meet with Paul and Guilford
after the timeline.
G. Received an updated floor plan that reflects what bookcases or other sections of the library will be
moved or lost due to the addition of the meeting room and bathrooms. - they are still reviewing and will
discuss with this committee in a future meeting.
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VI.

c. Special Collections - request made to JCPC is for moveable shelving to be placed in the
exhibit room. Would move the collection out of the space where leaking is occurring and
into the exhibit room. The reading room would remain the reading room. Shelving can be
reused in the new building. The room where there is Special Collections has HVAC above it
and has been a problem since installation.
2. Van Repairs/Budget
a. The van is on its last leg. It was towed away last week. Did as many repairs as possible in
house. The fuel line above the engine ruptured. Will be repaired but fuel line is available
only through Ford dealership. Will take 2 weeks to get the part. Will use personal vehicles
to do deliveries as done in the past. If we get approval to replace it likely not until the next
fiscal year so will have to continue to repair and use personal cars until we can replace the
van. It is a 2016 van in municipal use and is at its end of life. Asked if we are providing a
mileage reimbursement when staff are using personal vehicles. Yes at the standard
industry rate. Not all employees take advantage of it. Requested that employees using
their personal vehicles receive information that clearly explains the availability of mileage
reimbursement and that is goes toward wear and tear on their vehicles as well as gas and
should be taken advantage of if they are using their vehicles.
b. Budget runs from July 1 - June 30. Expected construction start is July 2023 - one full
budget year more in current building. 4 1/2 months left of FY 22 budget and have spent
approximately 70% of budget. The expectation was that this project would have already
been well underway. Each of the last three budget years, we have spent more than what
was budgeted. This is not due to lack of planning. In fact, the deficit has decreased each
year as we have budgeted ever larger amounts each year. The actual expense are always
unknown as systems are at end of life and we cannot predict what will fail. The Director
and Facilities Manager have done an excellent job of trying to forecast for the budget,
however any deficit comes out of the Endowment draw. When we spend more on
maintenance than there is less available for materials.
c. Do we know where Special Collections will go in the future? Could we just move those
materials into the new space? Do not know yet where Special Collections will be. Have
OPM on board but don't have designer on board yet for the project.

Strong House Bus Stop
A. There was a request at our last Board meeting to consider having Library staff shovel the bus stop
nearest the Jones Library.
B. Who in Town is responsible for shoveling bus stops? Asked the BID - they said the business owners
throughout town are responsible for sidewalks and DPW is responsible for benches and bus stops.
Appreciate the proposal request, but the Library is already understaffed from a maintenance

3

IX.

Historic Structures Report
A. The Board of Trustees requested this committee review the recommendations made in the HSR. It
appears the recommendations are likely to fall into one of three categories:
B. Recommendations to be considered as part of the current Library project - those should be looked at by
the Design subcommittee of the JLBC
C. Recommendations that already exist due to the HPR on the Library - no real change in policy needed
D. Recommendations that would lead to new or ongoing care and maintenance requirements and/or
would impact future building renovations or the flexibility to rearrange the Library spaces as may be
needed in the future - recommendations to be made by this committee
E. Requested that Sharon, George and Cyndi review the recommendations to determine where each
recommendation would fall in these three categories as well as providing thoughts/comments about the
recommendations to the extent that they might either negatively or positively impact the staff’s ability
to provide Library services safely and efficiently and any benefits or concerns about long term wear and
tear or maintenance costs.
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VIII.

C.

D.
E.
F.

perspective trying to maintain a building and systems past their life cycle. Have three maintenance staff
but only one maintenance person scheduled to be on at any given time. Adding additional
responsibilities on the maintenance staff would be a difficult ask.
The bus stop is on the far side of the Strong House property. It is the responsibility of DPW to clear the
bus stop. It is not a paved bus stop. PVTA is responsible for bus stops that have a housing. If we shovel it,
it would also need to be maintained. Have over 600 linear feet of sidewalk on our property. Over double
that of any other business downtown. We don’t have the staff to take on additional work.
What about days Library is closed? Maintenance staff works and clears any way because they are
considered essential staff.
Also concerned about what if any liability the Library incurs if we begin shoveling and someone is
injured.
It does not make sense for the Library to take on the additional work and potential liability of shoveling
the bus stop but we can advocate with the DPW to make it a priority to assure the bus stop is being
cleared.

Meeting adjourned at 10:02 a.m.
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Respectfully submitted by Alex Lefebvre

Jones Library Personnel, Planning, and Policy Committee
Meeting via Zoom February 8, 2022
Present:
Farah Ameen, Tamson Ely, Director Sharon Sharry
____________________________________________________________________________________
I.

Meeting called to order at 9 a.m.

II.

Tamson Ely will chair the committee.

III.

No public comment.

IV.

Director’s Updated Goals for 2022.
A. Approved.
B. These will now be forwarded to the full Board for discussion.

V.

Discussion of Personnel updates:
A. Sharon provided list of new hires and recent promotions.
B. In reference to part time/hourly rates, Sharon’s decision to leave them at the step they
were before the Town instituted a new wage scale means many got from $1.50 to $3
per hour increase. This will cost an additional $30K which has already been included in
the current budget.
C. The following positions are currently available: two Shelver positions, Head of Borrower
Services, and Head of Branch Services.
D. Jennifer Moyston from the Town’s HR Department is serving on all Library search
committees to help Library staff address equity issues.

VI.

Initial Staffing Plan for North Amherst (NAL) and Jones Library Building Projects:
A. NAL is expected to be closed for 3-6 months.
B. NAL staff will be moved to Munson Memorial (MM) and some parts of the collection will
also be moved to MM.
C. MM open hours schedule will increase for the duration of the NAL project.
D. During the Jones project, Jones staff will be moved to both the NAL and the MM, and
the open hours schedules for both Branches will increase for the duration of the Jones
project.

VII.

Equity Subcommittee:
A. Library staff interested in having this, especially to consider internships and scholarship
opportunities for people of color.
B. This subcommittee could also help draft a new Jones Action Plan.

VIII.

Future topics to be discussed by PPP include updated Branch Action Plans and a Disaster Plan.

Meeting adjourned at 9:30 a.m.

